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CHAPTER 1 



1 .1 EXECUTIVE MAYOR'S FOREWORD 


Cllr. M.D. Sejosingoe 
Executive Mayor 
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1.2 Overview of Municipalitv 


The area is known as the Mafikeng Local Municipality, Demarcation code NW383. It is situated in 
the North West Province and is 20 kilometers south of the Botswana Border. It is the Capital City of 
North West Province and used to be known as the City Council of Mafikeng. The Municipality is a 
considerably big local municipality as compared to otherfour local municipalities located within the area 
of jurisdiction of Ngaka Modiri-Molema District Municipality. Those neighboring local municipalities 
which border the Ngaka Modiri-Molema District Municipality are: Ramotsere Moiloa Local Municipality, 
Tswaing Local Municipality, Ditsobotla Local Municipality and Ratlou Local Municipality. 

The total area of the municipality is approximately 3 703kml It is divided into 28 Wards consisting 102 
villages and suburbs. According to the Community Survey by Statics South Africa (Stats SA), the 
population of the municipality is estimated at 292,228 people. Approximately 75% of the municipal area 
is rural. It is situated in Mmabatho within Ward 8 at corner University Drive and Hector Peterson 
Avenue adjacent to former Molopo Tusk Hotel and the North West University Mafikeng Campus. 

1.1.1 Municipality Area 

The total area of the municipality is approximately 3 703km^ 

1 .1 .2 Towns and villages within the municipality area 

The 28 wards are indicated with their towns and areas in the table below: 


WARD 

AREAS/VILLAGES 

1 

Lekoko, Modimola, Makhubung, Madibe-Makgababa, Magelelo, Tontonyane 

2 

Unit 15, Masutlhe 1&2, Kabe, Dibono, Lekung Phadima, Moletsamongwe, 
Tontonyane, Ext 39 

3 

Ikopeleng, Miga, Dimorogwane, Makoakgoane & 600 

4 

Tsetse, Ottoshoop, Farms, Slurry & Burhmansdrift 

5 

Lomanyaneng 

6 

Lokaleng, Tlapeng, Moleloane, Mogosane Unit 3 & 6 

7 

Golf View, Borola-Tuku & Mafikeng CBD 

8 

Montshioa, Emperial, Reserve, Unit 1-Montshioa Flats: Bop, Kagiso, Wimpy and 
Kegomoditswe 

9 

Riviera Park, Danville, & Part of Lomanyaneng 

10 

Unit 2,8,7 and 9 

11 

Seweding, Partof Phola 

12 

Mocoseng, Unit 12 & 13, Tontonyane 

13 

Motlhabeng, Dibate, Unit 9, 10 & 8 

14 

Part of Seweding, Magogoe -Tar & Phatsima 

15 

Montshioa Stadt , Bokone ,Lorwana & Go-nthua, 

16 

Ramosadi, Part of Motlhabeng & Phola 

17 

Tloung, Part of Magogoe Tar , Magogoe -Makgetla 
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WARD 

AREAS/VILLAGES 

18 

Tlhabologo, Sehuba, Mapetla 

19 

Magogoe Koi-koi & Magogoe Central 

20 

Montshioa and part Ramosadi 

21 

Majemantsho & Lomanyaneng -Dube 

22 

Dithakong, Ditshilo, Part of Setlopo & Koi-Koi 

23 

Lotlhakane, Part of Dithakong 

24 

Louisdal, Siberia, Mooipan, Lombaartslaagte, Weldevrede, Goedgevonden, 

Ensulrust, Uitkvk, Brooksbv & Mooifontein 

25 

Nooitgedacht, Naaupoort, Bapong, Bethel, Makouspan, Driehoek & Kaalpan 

26 

Madibe-a-Tau, Kubu, Letlhogoring, Morwatshetlha, Sebowana, Lekhubu la Seipone, 
Mantsa, Tsokwana, Ga Molema, Pudongwe, Lekung Tsokwane & Tshunyane 

27 

Matshepe, Matlhonyane, Setlopo, Rooigrond, Skoongesight, Dihatshwana, 

Dithakong tsa ga Sehuba, Mothakga & gesight 

28 

Signal Hill, Part of Molelwane, Lonely Park & New Stands 


1.1.3 POPULATION 

The 2001 official StatsSA Census indicates that the population of Mafikeng Local 
municipality was 259 502 . A study was commissioned towards the development of the 
Municipal LED Strategy in 2006; calculations were based on the 2001 Census and depicted 
an increase in population growth which rose to 271,501 people in 2006. Italso indicated that 
the municipality has a predominantly African population with fewer Coloureds, Whites and 
Indian groups. The current available poplation statistics are drawn from the Statistics South 
Africa's Community Survey conducted in 2007, the population is estimated at 290 228 

1.1.4 SENIOR MANAGEMENT 


Municipal Manager 

Chief Financial Officer 

Director Planning and Development 

Director Infrastructure 

Director Public Safety 

Director Community Development 

Director Corporate Support Services 

1.1.5 CURRENT SITUATION 

This statistical information is sourced 
(IDP) of the municipality. 

• EDUCATION 


Mr. K.l. Boikanyo Acting 
Mr. R.A. Rantao 
Mr. H.L. Letlape 
Mr. M.N. Mokgwamme 
Mr. W.S.F Lubbe Acting 
Mrs. Y. Mogopa 
Mrs S.M. Mpolokeng 


from the 2008/2009 Integrated Development Plan 
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The baseline information employed to present an indication of the education profile 
provides an indication of formally obtained quallflcatlons and does not take practical 
or technical training into consideration. Information in the IDP document of the 
municipality suggests that there has been an improvement in the level of education 
in the local municipal area in the last few years (Econo-Mlne, 2005) . However, the 
general shape of the education profiles still indicates that the highest education and 
skills are concentrated in the formal parts of Mafikeng and Mmabatho urban areas 
as compared to the lowest levels of skills concentration at rural areas. 

The major concern is that in contrast to the proportion of the population that has 
completed Grade 12, there has been a smaller relative proportion of the population 
completing higher education throughout the province. This highlights a limited 
continuity to higher education. 

INCOME AND AFFORDABILITY PROFILE 

the municipality is a predominantly rural municipality and its rural economy is unable 
to provide individuals with remunerative jobs or self employment opportunities. as 
estimated 55% of the people in the municipality had no incme in 2007. Given this, it 
is estimated that about 70.0% of the households earn less than the poverty line 
(about R1 ,600 per household per month) and can be considered poor. 

UNEMPLOYMENT LEVELS 

Unemployment can be expressed as a percentage of the Economic Active 
Population (EAP). The EAP refers to all the people between the ages of 15 and 64 
years that are able and willing to partake in economic activities (this figure therefore 
excludes people not looking for work, students, pensioners, housewives, etc.). The 
unemployment and employment levels within the Mafikeng Local Municipal area are 
important to investigate, as it is indicative of the ability of local residents to earn 
household income (generated from economic activities and which are employed to 
purchase goods and services). In addition, high levels of unemployment are 
generally associated with poor socio-economic conditions and poverty. 

Approximately 93,500 people have been indicated as the Economically Active 
Population, with an estimated 46,052 of the total population being unemployed thus 
totaling the percentage of unemployment with the municipality to 49,3%. The EAP 
within the Mafikeng LM area is mainly concentrated in the areas of Barolong Boo 
Ratshidi, Mafikeng and Mmabatho. Formal employment figures suggest that these 
areas also provide the largest portion of employment opportunities in the municipal 


WATERANDSANITATION 



The proportion of households reliant on untreated sources of water is still high 
particularly in rural areas. However, the municipality is providing six (6) kiloliters of 
water to the community where infrastructure is available, and where there is not 
infrastructure e.g. bore holes, the municipality provides diesel forthe generators and 
where there are water tanks, water has been delivered. 

The majority of households in the rural surrounding areas of the municipality are still 
reliant of pit latrines. The municipality does not have households using bucket 
system as a means of sanitation. The district municipality is a water and sanitation 
authority within the municipal area, there are water and sanitation projects identified 
for implementation by the district during the next financial year (2009/2010), this is 
done with an efford to reducing services backlogs. Provision of adequate bulk water 
services infrastracture to service the backlogs as well as the planned growth of the 
Mafikeng urban area over the short, medium and long term. 

ELECTRICITY 

Many households in rural villages have low levels of access to electricity 
infrastructure, a significant portion of the local communities still use candles as a 
source of light. The utilisation of gas and paraffin for illumination has also declined. 
This is, in all likelihood, as a result of the increase in access to electricity. A 
conceivable reason forthe increase in the utilization of the electricity is the positive 
correlation between the level of formal housing and the increased level of access to 

The agency presently responsible for all aspects of electrical power supply in the 
Mafikeng LM’s area of jurisdiction is Eskom. During this financial year, ESKOM 
managed to ease the preasure in the supply of electricity by installing a high 
powered electricity infrastrcture like the Mafikeng Feeder line and a new 10MVA 88- 
IKv transformer at Lotlhakane and supply of Feeders at Lotlhakane sub-station. 
This resulted in the elctrification of 162 households at Miga and 1130 households at 
Ext 3, thus increasing access to electricity. 

REFUSE REMOVAL 

The formal refuse removal services currently serve business premises, government 
offices and households within the urban part of the municipality i.e. Mafikeng and 
Mmabatho. The municipality has entered into partnership with Department of 
Environmental Affairs and Tourism (DEAT) to pilot and roll out rural domestic waste 
removal project. The project is still operational and to continue in the next financial 


HOUSING 



Access to formal housing is one of the key national priorities. It can be agreed that 
the rate of population growth (rural and urban) is greater than the rate of housing 
delivery in the municipality. Approximately 80% of communities reside in some form 
of formal structure. 

Dealing with the housing backlog is one of the major challenges facing the 
municipality. In order to provide formal housing to its entire citizenry, taking into 
consideration the growing population per household with emphasis to informal 
housing (shacks), as well as to eliminate the current housing backlogs over the 
period of 10 years, it would require that not more than 1000 housing units be 
delivered per annum. Current delivery is below par and an increase in delivery will 
have financial implications for the municipality and the relevant Provincial 

TELECOMMUNICATIONS 

Localized access to public telecommunication infrastructure also experienced 
positive growth albeit at a lower rate compared to the district level trends. A 17- 
percentage point movement was recorded with reference to the number of 
individuals that did not have access to telecommunication facilities. In other words, 
the level of access to this service has improved during the period under 
o The significant expansion in excess of a 10% movement was experienced in 
access to the communication network by means of “public telephones”- 
o In the Mafikeng area, the second largest category is the “cellular phone” 
accounting for 27% of the market. Comparatively speaking, it is evident that this 
segment has experienced significant growth and is following the public phone 
category in terms of size. 

o The situation at the local area revealed that there was 12% of the local 
population that had no access to a telephone. 

FIRE AND EMERGENCY SERVICES 

The municipality fulfils functions with regard to fire fighting and prevention, licensing, 
security and traffic matters. Consultations and negotiations with the province have 
been initiated to for dissolution of motor registration services from the province to 
the municipality. 

SAFETYAND SECURITY 

There are five police stations located within the area of jurisdiction of the 
municipality i.e. Mafikeng, Mmabatho, Mooifontein, Ottoshoop and Lomanyaneng 
police station. Public security in the form of Community Policing Forum both in rural 
and urban areas and mobile police station in urban were one of the issues raised by 
community during consultation sessions as one of their priorities. 



1.1.6 KEY DEVELOPMENT OBJECTIVES AND STRATEGIES OF THE 
MUNICIPALITY 

• WATERANDSANITATION 

To facilitate the provision of basic services such as water and sanitation to rurla 
areas by: 

o Increasing the % of households with piped water on site (yard taps, tanks or 
house connections 

o Increasing the % of households with access to clean portable water and 
sanitation facilities at acceptable minimum required standards. 
o Develoing the water sector plan 

o Measuring and ensuring that waste water discharge meet waste water 
discharge standards 

• ROADS AND STORM WATER 

To construct, maintain and upgrade roads and stormwater drainage system by: 
o Developing the integrated storm water master plan 
o Developing integrated roads and storm water maintenance plan 
o Resealing and blading the existing roads 
o Constructing new roads networks in rural and urban areas 

• LOCAL ECONOMIC DEVELOPMENT AND EMPLOYMENT 
CREATION 

To promote Local Economic Develop, tourism and rural develoment through: 
o Implementation of EPWP in executing infrastructure projects, 
o Capacitating of local SMME’s in Business Management area 
o Marketing of SMME products 
o Increasing the number of tourism promotion initiatives 

• HOUSING PROVISION 

To facilitate the provision of housing and development planning by: 
o Developing the Housing Sector Plan 

o Facilitating the provision of social and lo cost houses with the relevant authority 
o Initiating the provision of upmarket housing 
o Compiling the property valuation roll 


ELECTRICITY 

To facilitate the provision of electricity and provide public lighting by: 
o Facilitating electricity supply planning with ESKOM 
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o Facilitating an incease in electricity supply to rural areas including free basic 
electricity 

o Ensuring that streetlights are maintained an d does not resemble linaka-ngoedi 
o Increasing the number of high mast lights in rural areas 
o Educating people about safe and appropriate use of electricity 
o Developing public lighting master lan 

1.2 EXECUTIVE SUMMARY 

1.2.1 VISION 

“Excellence in service delivery for Mafikeng” 

1.3.2 MISSION 

“To strive for Socio-Economic development in Mafikeng in partnership with the 
community” 
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CHAPTER 2 


PERFORMANCE 

REPORTING 


AISISIUAL PERFORMANCE REPORT 


JULY 2009 - jmvE 2010 


KPAl: BASICSERVICEDEUVERYANDINFRASTRUCnjREINVESTlVENr 


Measurable Objectives 

KPI’s 

Baseline 

Armual Tcirgets 

Budgeted Amount 

Expenditure 

Actual Performance 

Variance / deficit 

Reasonfor 

UnderperfoimEirice 

Proposed Remedial 

Action 

To provide basic 
municipal setvices and 

infrastructure 

investment 

V\Mer Sedor Plan 

Developed 

Sedor plan does not exist 

Sept’ 09 

R 500,000 

Ml 

Ml 

VVMer Sector Plan not 

developed as 
targeted 

SCM (Ad\/ertised) 

Fdlowup 

>V\Jbter services 

(w/ithin rural areas) 

Number of householcls 

prcMded vwth free basic 

\/\i 0 ter 

13 000 households require 

free basic \A0ter 

13,000 

R 274,536 

R 274,536 

All 13 000 househdds 

\/\ 0 re prcMded 

None 

N/A 

N/A 


Households \A/ith piped \/\i0ter 
on site ^^rd taps, tanks or 
house connections) 

13 000 households + 

developments require 
piped vjster on site 

13 000 Househdds 

R 24,500,000 

R 24,500,000 

All targeted 13 000 

househdds prcMded 

None 

N/A 

N/A 


Numberof households vvith 

access to portable \/\i 0 ter 
\/\^thin 20C)m of dv\ielling 
(RDP standards) 

15 252 households require 
access to portable \/\ 0 ter 
\/\/ithin 200m of the cKvelling 

NIVMDM 

R 36,000,000 

R 11,647,253 

Consultants appdnted 

Contractors \/\ 0 re not 

appdnted 

Deia^ in appdnting 
service providers 

Appdntment service 
prcMders 


Number of householcls 

prcMded \/\^th free basic 

\/\ 0 ter 

22 000 households require 

free basic \A0ter 

22,000 

R 3,500,000 

R 3,500,000 

22 000 

Nil 

N^A 

N/A 

> Sanitation (w/ithin the 
urbanare^ 

Number of householcls 

prcMded \/\^th access to 

basic house se\/\ier 

connedJon 

13XD househdds + 

developments require 

access to sa/\er connedion 

13 000 househdds 

R 1,300,000 

R 1,300,000 

13 000 househdds 

Ml 

N^A 

N/A 


Mega litres of \/\asta/\ 0 ter 
discharge that meets \/\ 0 ste 
discharge standards 

8 030 Mega litres of 
\/\0ste\A0ter discharge need 
to mset \A0ste discharge 

standards 

8 03D mega litters 

R 680,000 

R 680,000 

8 030 mega litters 

Ml 

N^A 

N/A 


Number of householcls 

prcMded \/\^th access to 
basic sanitation - VIP (rural 
areas) 

19198 househdds require 

access to basic sanitation 

NIVMDM 

R 13,500,000 

R 2,743,224 

Consultants appdnted 

Contractors \/\ 0 re not 

appdnted 

Del^ in appdntment 

of contractor 

Fdlowup\/\^‘th Dstrict 






































Measurable Objectives 

KPI’s 

Baseline 

Annual Tcirgets 

Budgeted Amount 

Expenditure 

Actual Performance 

>Roads and storm- 

water seivices 

Road Master Plan 

de^oped 

Road Master Plan does not 

e<ist 

Dec.09 NfVlVDM 

R 1,000,000 

R 500,000 

Draft Rcad Master Plan 

developed 


Road Maintenance Plan 

dey/eloped 

Road Maintenance Plan 

doesnotexist 

Sept.09 

R 500,000 

Ml 

None 


Kilometers of road to be re- 

graveled ard bladed 

380 km. of road need to be 

re-gravel led/bl aded 

70kms 

R 4,900,000 

Ml 

None 


Klometers of road 

patched/resealed 

201 km of road need to be 

patched/resealed 

Tkms 

R 10,000,000 

R 8,600,000 

20 Km 


Klometers of road tarred 

54 km of road need to be 

tarred 

8kms 

R 8,000,000 

R 5,000,000 

Only 2.4 km roads 

couldbedone 


Number of streets names 

replac^ 


300 

R 1,500,000 

R 60,000 

10 


Drectional Signage erected 

Eight (8) directional signage 

from the four entrani^s into 

Mafikeng are needed 

4signage 

R 2,500,000 

R 32,100 

4 


Number of Bridges to be 
constructed (in Tontonyane) 

10 bridges need to be 

constructed 

1 bridge by June 2010 

R 3,000,000 

R 3,000,000 

Phase 1 Completed 


Develop Integrated Storm- 

\/\ater Master Plan 

Plan does not exist 

Dec. 09 NMMIDM 

R 1,000,000 

R 700,000 

Draft Plan in place 


Storm-vvater Maintenance 

Plan developed and 
irrplemented 

Stoim\/\ater Maintenance 

does not exist 

Sept. 09 

R 500,000 

Ml 

Draft Plan in place 


Klometres of storm-\/\ater 

maintained 

50 km of storm \/\ater 

drainagesystem needsto 

be maintained 

lOkms 

R 500,000 

R 500,000 

12 Km 

>Electricity and public 
lighting (rural are^ 

Number of householcls \/\^th 

access to basic electridty 
(Eskom) 

38 778 households require 
basic electridty 

1,286 

R 10,475,000 

R 10,475,000 

1 286 househdds 

electrified 


Number of householcls 

prcMded \/\/ith free basic 
electridty 

22 000 households require 
free basic electridty 

22,000 

R 5,300,000 

R 92,614.61 

924 househdds 

prcMded 


Public light Master Plan 
developed 

Public light Master Plan 

doesnotexist 

Dec. 09 

R 1,000,000 

Ml 

Service prcMder 
appdnted in July 2010 


Variance / deficit 

Reasonfor 

UnderpetfoimEirice 

Proposed Remedial 

Action 

Road Master Plan not 

appro\/ed as yet. 

CdledJon cf data 

Fdlow up v\4th Dstrict 

Road Maintenarjce 

Plan not de\/eloped as 
planned 

No budget provicled 

To source furding for 
20icyil finandal year 

Roads not re- 

Del^ in Supply Chain 

W\\ be done in 2010/11 

graveled 

Management 

finandal year. 

0\/er-performed \/\^th 

13kms 

N/A 

is^A 

5.6kms 

Lack of funding 

Increase budget 

290 

Delcy in Supply Chain 
Management 

vyil be done in 2010/11 

finandal year. 

None 

N/A 

N/A 

Ml 

N/A 

Phase 2 to be done in 

20 icyil 

Storm-\/\i 0 ter master 

Plan not developed as 
targeted 

Surveys delsyed 

process 

Fdlow up v\Ath Dstrict 

Plan not developed as 
targeted 

Nobudget 

Budget in 20icyil 
finandal year 

0\/er-performed by 

21<m 

N/A 

O/er performed 

None 

N/A 

MA 

21 076 househdds 

Slcwv process for 
configuration \/\^th 

Estom 

Accei&sle the prccess by 
continuously urging 

Eskom to perform 

Master Plan not 

developed as 
targeted 

Nobudget 

Ensure that it is budgeted 

for in 2010/2011 finarjdal 

year 














































































Measiu^able Objectives 

KPI’s 

Baseline 

Amual Tcirgets 

Budgeted Amount 

Expenditure 

Actual PerformarK^ 

\/ariarMDe / deficit 

Reasonfor 

UnderperformEinc^e 

Proposed Remedial 

Action 


Public light Maintenance 

Pan cle\/eloped and 
irrplemented 

Public Ught Maintenance 

Plan does not exist 

Sept. 09 

R 500,000 

Ml 

Ml 

Not done as targeted 

Nobudget 

Ensure that it is budgeted 

for in 2010/2011 financial 

year 


Number of streets 

illurrinated (urban area, 
Mafikeng toAo) 

7500 streets need to be 

illurrinated at all times 

7 500 streetlights 

R 2,000,000 

Rl, 818, 212-86 

5 625 Street lights 

illurrinated 

1375notclone 

Supply Chain Del^to 
appoint seivice 
proMder 

Future persuasion for 
Supply Chain to speed up 

finalization of bids 


Number of \Aords illuminated 

(V\ferdl8&25) 

28 \Aferds need to be 

illuminated using high mast 
lights (422 Hgh Mast 

Ughts) 

7\A^rd 

R 16,600,000 

Ml 

None 

7\Aferclsnot 

illurrinated as 

targeted 

Del^/s in 

Procurement, tender at 
adjudication stage 

Appoint service prcMder 

To provide Mechanical 

setvices 

Reet and Equipment 

Maintenance Plan 

cle\/eloped 

Reet and Equipment 

Maintenanc^ Plan does nct 

exist 

Ajg. 09 

R 500,000 

Ml 

None 

Pan not de\/eloped as 
targeted 

Nobudget 

Ensure that it is budgeted 

for in 2010/2011 financial 

year 


To pro\/ide FHjblic 
works 


Multipurpose center 
prcMded in \Aard 6 

Multipurpose center 
prcMded in \Aard 25 

Montshi\Aa stadium 
upgraded 

Number of bankable 
business plans de\/eloped 
and submitted to source 
furds for the achievement of 
IDPobjecti\/e 




fSil Busy\A/ith Procurement Not done as targeted Del^/ed apprcA/al from Irrplerneritation as soon 


of Contractor 


as contractor is 
appointed. 


ISil Busy\A/ith Procurement Not done as targeted Del^/ed apprcA/al from Irrplementation as soon 
of Contractor IVIG as contractor is 

appointment 

fSil Planningstage Not done as targeted Delayingettingletter FollcAA/ing up\A/ith 

of support from DS/^ department 



Fi\/e (5) \A^er sarrples 
need to be dra\AJi every 
month 

Plus 155 Food premises 
rrust be inspected. 1200 
inspections scheduled to be 
conducted in 2008/9. 


60 R 30,000 R14 340,00 56 

(Re\/ised budget 
R16000) 

1,200 Intemal budget Internal budget 908 inspections 


Seivic^ proMder Timeous pa^/ment by 


Strikes Filling of \/acant 

T\ao \/acant position 





















































Measurable Objectives 

KR’s 

Baseline 

Annual Targets 

Budgeted Amourt 

Expenditure 

Actual Performance 

Variance / defidt 

Reascmfor 

UrtderperfcNTnEirice 

Proposed Remedial 

Action 


Number of househdds 

prcMded vwth refuse remcf\/al 

services in urban areas. 

Plus 20 000 Households 

require access to refuse 

remcfval services. 20 000 

scheduled to access 

services in 200&9 

20,000 

Internal budget 

(R23 566 980,00) 

R 18,927,179.23 

80% (16 000) 

20%(4000)less 

Requent breakdcw\m 

of trucks as \/\ell as 

labour unrests 

severely disrupted 
regular refuse removal 

The Directorate is 

investigating alternative 
fleet management options 

and has invited several 

servi(x providers to make 
presentations to 
managerrent so as to 
take this process for\/\ard. 


NurrlDer of households 

prcMded wth refuse remc^/al 
services in peri-urban areas. 

20 000 Households require 

access to refuse removal 

services. 

4,500 

R 34,000,000 

R 12 345 279,83 

30,000 

25 500more 

O/er performancs 

None 


Nurrtjerof HlVand AIDS 

AiAareness carrpaigns 

conducted 

About 290 000 people 
require informEition on HIV 
and Al DS (XHTStantly 

10 

R 210,000 

R 133,097.05 

5Carrpaigns 

conducted 

5less 

Shortage of personnel. 

Appointmsnt of HIV and 

AIDS Coordinator and a 

Prctfessional Nurse. 


Anti-littering Strategy 
developed 

Strategy does not exist 

Sept. 2009 

Internal budget 

None 

Strategy has been 
developed by ??????? 

None 

None 

None 


Nurrber of anti-littering 
carrpaigrrs conducted 

Anti-littering carrpaigrrs 

need to be conducted 

4 

R180 000 (Revised 
budget R300 000) 

R217 617,98 

4 canpaigrrs conducted 

None 

None 

None 


V\^ste buy back constructed 

Recyding and \/\aste 
rrinirTization is currently not 

formalized 

Oct. 2009 

R 1,800,000 

None 

\A/feiste buy back centre 
not yet constructed 

None 

Del^ by Bjyisa— e — 
bag to inspect and 
approve the land 

identified so as to 

enable construction to 

begin. 

DEAhas been 

approached for 

intervention. 


Nuimber 240 refuse birrs 

distributed 

To date 6 500 bins have 

been distributed but some 

areas have not yet been 

13,000 

R 4,275,000 

R 570,000 

2 000 bins distributed 

11 000 bins \/\ere not 

distributed 

Contractual dispute 

bet\/\eenthe 

municjpality and the 

Speedy arbitration and 

settlement so as to 

corplete distribution of 

>ConTnunity Fadlities 

Percentage groAth in library 
meniDership 

4000 merrbers use the 

library annually 

(4 000 merrtDers use 
the library armually ) 

10% 

None 

None 

773 na/\/ merrbers this 

quarter 

-9% 

O/er performan(x 

None 

> Tovun Plcinning 

sen/ic^ 

Spatial Development 

Rame\/\ork Revia/\ed 

SDFcloesexit 

10-Feb 

800,000 

Nil 

Terms cjf reference 

drafted 

SDF not revieAed as 

targeted 

Lackof funds 

A\/ailing of funds 


Reviev\ed Tcwi Planning 

Scheme 

Bdsting scheme out-dated 
(Last Revia/\/ 1998) 

10-Feb 

2,000,000 

Nil 

Terms crf reference 

drafted 

Scheme not revieAed 

astargeted 

Lackof funds 

A\/ailing of funds 


Measurable Objectives 

KPI’s 

Baseline 

Amual Tcirgets 

Budgeted Amount 


% Decrease in the number 

of days it takes to 
apprc^/e/disapprove building 
plans 

Building plans are 
apprcA/e/disapproved vwthin 
30 (sx vveeks) 

33% 

Internal budget 


Number of Environmental 

AAereness campaigns 

conducted 

28\Aferds(290 228 
persons) need to be 
capadtated on 
Environmental Man^ement 

4 

R 60,000 


Revised Environmental 

Management Plan 

Plan needs to be revieuved 

10-Feb 

R 200,000 


GIS Strategy (furding, data 
coHedion resources etc.) 

Strategy does not exist 

10-Dec 

R 2,000,000 


Integrated Transportation 
Plan developed 


Transport Plan does not 
exist 


10-Feb 


R 50,000 


Expenditure 


Actual Perforrmnce 


Variance / deficit 


I UnderperformEince 


Proposed Remedial 
Action 







Nil 

Process improved and 
plans that are correct 
are approved vwthin 3 
v\eeks. \Afe managed to 
exceed our target ard 

v\e increased our tum 

around time by 50% 

None 

None 

Irrplementation crf a GIS 

sdution 

R 55,000 

VJe made information 

booklets and distributed 

to communities in the 

formali^ed area 

VJa did not do 

campaigns, instead 
v\edeveloped 
brochures VJe otiy 

distributed to 

formalized area 

Budget very little. 

Increase budget 

Nil 

Terms of reference 

drafted 

Plan developed as 
targeted 

\Afe intended to sell 

land to furd this 

initiative but due 

market crush, vve did 
rxDt man^e as banks 

\Aere reluctant to fund 

people 

Availing of funds 

Nl 

Service provider 
appointed 

Duetobudget 
constraints, the 
prqjed; \Aas done 

such that itv\/ill be 

irrplemented in the 
follcv\^ng finandal 

year 

Need additional 

Budget to upgrade 

ARC GIS Server and 

acquire additional 

hand held deMces to 

assist finance in the 

Metre Reading Section 

Availing of additional 

furids 

Nil 

Plan developedand 
funded by the Dept. of 

Public \Atorks and 

Roads (Draft ITP 
adopted by the Dstrict 
Munidpality). ITP 
adopted by Ngaka 

Modiri Molema Dstrict 

Munidpality and MLM 

should note 

There \Aas no cash 

flcwand the NWDept 

for Public v\o'l<s and 

Roads\Aas 

approached for 
furding this item 

None 

Funding needed to 
irrplementthe IPT 

recornrnendations 


















Measurable Objectives 


Baseline 



Bradford Park Taxi rank 

Development (Phase 1) 

Dev/eloprrierit over t\/\o 
years (oDmpletion 
scheduled for 2011) 

Revised Outdoor Advertising 
Policy 

Policy need to be re\/iev\ed 


Housing sector plan revised Housing sector plan needs 
to be revised 


Number of sodal houses 350 houses heed to be built 
fadlitated (alleviate housing bacMog) 


Number of lcwv cost houses 17 610 houses heed to be 
fadlitated built (alleviate housing 

bacMog) 


Number of rriddle and up- 20 809 houses heed to be 
marl^ housesfadlitated built (alleviate housing 
bacMog) 


Expenditure 


Actual Peiformance 


Variance / deficit 


I UnderperforrnEirice 


Proposed Remedial 
Action 







Nil 

Land atvailability 
agreement developed 
ard signed by all 
parties 

Taxi Ranknot 

developed 

Del^ due to banks 
(DBS^ processes to 
fund the Developer 

The developer to 
purchase the land as the 

banhs are not corrtfortable 

\A^th the Land A\/ailah‘lily 
agreement 

Ml 

Drafted ToR ard 

ajbrritted to SCM 

Policy not re\/iev\ed 

Budget constraints 

Avail funds 

R 47,761 

Final draft subrritted 

ard asAaiting IVLM 
Coundl for adoption 

Cther p^ATients \Aere 
donebythe 
Departrrerit of IHurrian 

Settlement 

None 

To resubrrit plan to 

Coundl for approval 

Nil 

Availed land for this 

development at 

MhTabatho as a Pilot 

prqject. 350 sodal 

houses fadlitated 

None 

Dept of Human 
Settlement responsible 

for Construction of 

houses 

The Departrrierit crf 

Human Settlement to 

accreditthe Mlunidpality 

Nil 

1000 units fadlitated 

None 

Dept of Human 
Settlement responsible 

for Construction of 

houses 

The Departrrierit cif 

Human Settlement to 

accreditthe Mlunidpality 

Nil 

Developers appointed 
for the follcw\/ing 
prqjects; Portion 48, 55, 
(Construction Stage) 
54,56 & 57 of 

MhTabatho Tcwi and 

TaAalands,(Profession 
al Services) Erf 1317 
(Construction), 9318, 
9319 and 9327, rem of 
erf 428, Mlafil«ng- 

Professional Services 

stage, (detailed report 
available) 

None 

Del^caused by 

market crush and lack 

offinandngof 
consumers by Banks, 
Banks also took long 

to financ^ and acxTedit 

de\/elopers, 

Encroachment of 

Mlunidpal land by 
Bardong Boora Tshidi 

Tribal Coundl 

DBSA, IsrrandCCGTA 
be approached f or 
infrastructure funding 

































Measurable Objectives 


Amual Tcirgets Budgeted Amount Expenditure Actual Peiformance Variance / deficit Reason for Proposed Remedial 

UnderperformEince Action 


Date at \/\hich the valuation Pre\/iously not properly 
roll wll be compiled compiled (e.g newvaluation 

roll) 


Hectors of land (commjnity Human settlement need to 
land) formalised be formalized to enable 

infrastructure development 


Number of square meters Square meters of buildings 
refurbished need to be refurbished 



R 1,200,000 Information collected Valuation RdII not 

for formalized area and compiled as targeted. 

field cards vjere done 

to assist in the 

objection process ard 

verity cadastral 

information, NAA'ote a 

letter of condonation to 

the IVEC of Local 

Go\/emmentto be 

implemented on 01 July 

2011, Corrmunity 

Consultations. 


Number of vacant plots 
audJoned 


Rates and taxes need to be 
collected from auctioning of 
vacant plots 



Portfolio coTTnttee of 


Had resistance from Political intervention vjas 
the farming ODmmunity sought through the 
as they refused PortfolioaDnTntteei 

Valuersaccesstotheir Planning 
properties, Del^ 
caused by 

inoDnsistencies in the 
Munidpal properties 
records and Surveyor 
Generals Offic^ 


Lobbied the DLAto Dept. of Land Affairs Budgetary constraints Availing funds 

assistwthfunding. could notfulfill their due to lack of cash 

Terms c^ reference obligationstoassist flcw 

drafted for advertising. the Munidpality 

Letters v^o'e v\4ltten to 

Chiefe for identification 

of vill^es to pilot 


No refurtaishing v\as None 
done. 


Nil 

Advertised for 

No plotsv\ere 

People ODmplied as 

To develop ard 


undeveloped stands to 
be auctioned, No plots 

v\ere audioned as 

people made 
arrangements arjd 
some submitted plans 
for approval by coundl 

audioned. 

they responded by 
submitting plans and 
making submissions 

tocoundl 

communicate a policy that 

v\^ll be dear as to v\hen 

do v\e audion vandalized 

houses arjd undeveloped 
plots 





















MeasLu:able Objectives 

KPI’s 

Baselii^ 

Annual Tcirgets 

Budgeted Amount 

Expenditure 

Actual Performance 

Variance / deficit 


Number of vandalized 

homes auctioned 

Rates and taxes need to be 

collected from auctioning of 
vacant plots 

10-Jun 

Nil 

Nil 

Only one properly \Aas 

demolished in Mandela 

Drive 

None 


Number of emergency 

houses fadlitated 

Emergency situations have 

been attendedto 

To attend to all 

reported emergendes 
by June 2010 

R 2,150,000 

R 2,144,443 

200 muffy huts 
prcMded and fadlitated 
13D emergency houses 

None 

>ConTnunity Facilities 

Number of Library Servi(^s 
A\Aareness Campaigns 

conducted 

Eight Calendar Events need 

to be carried out 

8 

R 212,000 

(Revised budget 
R150000) 

R 59,700 

13 

5 more 


Number of libraries equipped 
v\/ith Public Access Library 
^/stem 

Five (5) Libraries require 

PALSservices 

5 libraries need to be 

automated 

Intemal budget 

External budget 
Dept. Sport, Arts 

and Qjlture 

1 

4 libraries\/\ere not 

automated 


Ntnabatho Qvic Centre 

Marketing Strategy 

Strategy does not exist. The 

center need to be self- 

suffident 

Dec. 2009 

R 250,000 

(Revised budget 
R150000) 

R 63,446 

R 63 445.60 it does not 

addressthe 

R 86,554 

Develop and maintain 
parks 

NurrtDer of parks rraintained 

Seventeen (17) parks need 
to be developed 

17 

Intemal budget 

Internal budget 

15 Parks maintained 

2 Parks not 

rraintained 


NurrtDer of Parte upgraded 

Five (5) serri-developed 
parks need to be upgraded 

4 (Jacl<y Ntuane Park 
unit 2; Park 3083 

Hendrick Srrith Unit 9; 

Park2443 K\/\ena 

Street Unit 8; Park 874 

Thelesho Ta\/\ana 

Street Montshi\Ae) 

Intemal budget 

Internal budget 

3 

1 park not upgraded 


Number of csmsteries 

maintained (induding 
Heritage Cemeteries) 

Six (6) Cemeteries need to 

be maintained. 

6 (1. Montshioa; 2. 
Mafikeng: 3. Darryille; 
4. Lotlamoreng and 5. 
Mfengu cemeteries) 

Internal budget 

Intemal budget 

5 

1 


Reasonfor 

UnderpetfoimEince 

Proposed Remedial 

Action 

People ODmplied as 
they responded by 
submitting plans, 
Fendng off properties 
and making 

submissions to 

coundl for extensions 

To dev/elop ard 
cx)mmunicate a policy that 

\A^II be dear as to \Aben 

do \Aje auction vandalized 

houses ard undeveloped 
plots 

\Afe ODuld not address 

all disasters due to 

limited budget but 

coundl did their best 

Availing of additional 

funds and Human 

Settlements Dept, must 
expedite emergency 

houses 

O/er performanc^ 

rVa 

None 

None 

Budget not cash 

backed. 

Finance Drectorate to 

a^/ail funds. 

Lack of staff ard 

equipment 

Appdntstaff. 

\Afeak man pcw\er due 

Acquire equipment 

Bcard sicMy employees 
on msdical gromds 

A\Aaiting legal Title 
Deed for CDne park in 

unit 9 IVhTabatho. 

Ensure cw\nership. 

Shortage (Df staff. 

\Afeak \AADrk fcrc^ 

Replacement of retired 

and deceased staff 

merrbers. 


Bcard sicMy employees 
on medical gromds. 









































MeasLu:able Objectives KPI’s Baseline Amual Tcirgets Budgeted Amount Expenditure Actual Performance Variance / deficit Reasonfor Proposed Remedial 

UrKierperfbiTnEince Action 



Number of c^msteries 

upgraded (Ntnabatho 
cemetery). 

One (1) c^mstery needs to 
be upgraded 

1 

R 900,000 

Amount excluded 

inthe budget 

None 

None 

Amount exduded in 

the budget 

Indude the amount in the 

budget. 

Todevelopand 
maintain sporting 

^dlities. 

Number of sporting fields 
refurbished (Danville, 
Montshi\/\iQstadium, Tsetse) 

RDur (4) Spcxting fields 

need to be refurtaished and 

handed C3ver to the 

communities 

4 

R 450,000 

Intemal budget 

4 

None 

None 

None 


Hectors of grass cut along 
road-\/\Qlk-\A©ys 

480 hectors of grass need 

tobecut 

480hectc)rs 

R 280,000 

R 160,626.57 

380hectors 

lOOha 

TractcDT breakdcw\rG: 
shortage of staff; and 
lylnirral grcw\th of 
grassAAeeds during 
spring and \A/inter 

Rlling of vacant Tractor 
Driver positions 

Number of \A^ds scheduled 

for tree trimrrings 

Trees need to be trirrmed 

ard cxit annually in 28 

\Aerds 

9\/\erds 

R 120,000 

R 160,626.57 

6 

3 

Short^e of staff and 
equipment. 

Replacement of retired 

and deceased staff 

Axiuisition of equipments 

To provide Traffic 
Management Service 

Number of Summons issued 

90% of road violations 

\Aerrants ajrrmons 

4000 

N/A 

N/A 

24 003 summons vjere 

issued 

20003 

N/A 

N/A 


% Increase in the number of 

NA/brrant of Arrests 

Executions 

74% of summons isajed 

are not paid \/\/ithin the given 
period 

2% 

N/A 

N/A 

^^lncrease. 1831 

\A/brrants c^ arrests 

\Aere issued, 18 \/\ere 

executed & 1 \Aes 

car)celled 


N/A 

N/A 

N/A 

Number of roadblocl^ 

conducted 

Road blocl<s redui^s rcad 

violations by 10% 

24 

N/A 

N/A 

25 Rcadblocte \Aere 

conducted 

+1 

N/A 

N/A 

Number of trained leamers 

and teachers for scholar 

patrol adJvities 

§ 80 learners need to be 

trained 

§ 16 teachers need to be 

trained 

120 

N/A 

N/A 

Scholar patrol activities 
\Aere canducted during 
the period Jan — March 

2010 

N/A 

N/A 

N/A 

% of identified faded road 

markings painted 

70% of feded road markings 

have been identified 

70% 

R 240,000.00 

223,711.00 

85%achieved. 

N/A 

N/A 

N/A 


%afNRTA 93/96 compliant 20% of road signs are not 100% R74, 500.00 63,940.00 100% Roadsignsare is^A N/A N/A 

roadsigns NRTAcorrpliant compliant 






























































MeasLu:able Objectives KPI’s Baseline 

Number of reports subrritted 12 reports are required 
by the Service PrcMder according to the SI_A 

(Munidpal Pound) 

NurrtDer of reports subrritted 12 reports are required 
by the Service Prcvider according to the SI_A 

(Parking mster) 


To provide Testing and Nuimber of Learners tested 25 Learners can be tested 
Ucensing Services for leamer licenses per d^(NRTAstanclard) 

NurrtDer of Driver lic^nse 18 Learners can be tested 
applicantstested per d^(NRTAstanclard) 

NurrtDer of driving license 
rena/\/ed according to the 
prcvisions of the Act. 

Nuimber of Perrrits issued 90 perrrits need to be 

per rrDnth issued per month 

Increase in the nurrber of 400 vehides need to be 
vehides tested per month tested per month 

UpgradeTestingyard § Tuming Radius does not 

corrply, ivVCydeTrackis 
required, Parking areas 
need to be enlarged 

1. Best PradJc^ Model & Turning Radius does not 

comply. ivVCyde required. 

2. Computerised CVL Parking areas need to be 

System (Phase 1) enlarged 


Actual PerfòrmarK^ 

VariarMDe / deficit 

Reasonfor 

UnderperforrnEirK^e 

Proposed Remedial 

Action 

12 Reports 

MA 

N/A 

N/A 

7 monthly reports \Aere 

ajbrritted 

-5 

A/\aiting Legal section 

to amend some of the 

points in the SLA 

bet\Aeen MLMandAce 

Parking Services 

Pditical Intervention 

5133 leamers \/\ere 

tested 

-867 

Industrial Adion 

N/A 

1649 drivers \Nere 

tested 

-2651 

Short^e of Exarriners 

& Industrial Action 

More E>^miners to be 

appointed 

4991 driving lic^nses 

\Aere rena/\ed 

-H4591 

N/A 

ISVA 

1697 Perrrits \/\ere 

issued 

+1577 

N/A 

ISVA 

5269 \/ehides \Aere 

tested 

+4869 

N/A 

ISVA 

Plans are ajbrritted to 

Infrastructure 

Drectorate 

Notachieved 

Lack of funding 

Funds to be made 

available. 

Plans are ajbrritted to 

Infrastructure 

Notachie\/ed 

Lack of funding 

Funds to be made 

available. 

To be piloted by 
Departmentof 

Transport 

Notachieved 

Lack of funding 

Funds to be made 

available. 




































Measitt^able Objectives 

KPI’s 

Baseline 

Amual Tcirgets 

Budgeted Amount 

Expeixliture 

Actual Peiformance 

Variance / deficit 

Reasonfor 

UndetperformEirice 

Proposed Remedial 

Action 

To provide Fire, 

Rescue and Disaster 

Management Services 

Number of Fire Safety 
A\Aoreness Campaigns 

conducted at School ard 

other Institutions 

Twd (2) carrpaigns need to 
be conducted per month 

24 

MA 

MA 

20 Rre Safety 
Av\areness Carrpaigns 

\Aere ODnducted at 7 

SchodsandlS 

Institutions; and 
quotations \Aere issued 

to 8 Institutions for 

Elementary Fire 

Fighting and 

Prevention training 

-4 

MA 

None 


Number of Fire Safety 
Complianc^ Inspections 

conducted 

20 inspections need to be 
corrducted per month 

240 

MA 

MA 

227 Fire Safety 
Conpliance 

1 nspections ^Aare 

corrducted 

-18 

Irdustrial AdJon 

None 


Inddent Management 
System 

^/stem does not exist. 

Inddents need to be 

recorded 

Nov-09 

R 75,000.00 

MA 

60%CC)nplete 

40% 

Del^ in Supply Chain 
Management 

processes 

To be finalised in October 

2010. 


Disaster Management Plan 

Plan does not exist 

Mar-10 

R 600,000 

MA 

60%Conplete 

40% 

Delay in Supply Chain 
Management 

processes 

To be finalised in June 

2011. 

FVovide Security and 
Fleet Management 

Services 

Securily Policy subrritted for 
apprcA/al 

Policy does rrot e<ist 

Nov-09 

R 100,000 

MA 

The Security pdicy is in 
place and a^Aaiting to 

be subrritted at NIAfor 

quality assurance & 

advice 

IS^A 

MA 

MA 


Number of meetings wth 
Service PrcMder (Physical 
Securily) 

One meeting per month 

12 

MA 

MA 

11 meetings \Aere 

conducted 

-1 

Unavailability of some 
of the man^ement 

team 

MA 


Percent^e Reduction in 
is/lsuse/Vehide abuse per 
quarter 

90% of rrisuse cases are 

reported but not finalised 

50% 

R 600,000.00 

MA 

80% achieved Tracking 

Devices\Aere installed 

in soms of the vehides 

+30% 

MA 

MA 


Number of meetings wth 

QT Service Prcvider 

One meeting per month 

12 

MA 

MA 

3 meetings \Aere 
conducted & monthly 
reports are subrritted 

-9 

Unavailability of the 
Manager (Cdn) & 

Industrial adJon 

MA 


KPA2: MUMaPAL INSTTfUnON TRANSFORMATiaSI AISD DEVELOPIVENr 





















































Measurable Objectives 


Measurable Objectives 


ToEncourage I 

Munidpal 
Tansformation and 
Institutional 
Development 



StrLxlure subrritted for 
apprc>/al 


Numberof Human 
Resour(^s Polides 
subrritted for approval 


Baseline 

Amual Tcirgets 

Budgeted Amount 

Baseline 

Armual Tcirgets 

Budgeted Amount 

HR Strategy is being 
developed 

1 

None 

Structure apprcved in 2006 

Jun-10 

ISkDne 


A^i^uire OD ^/stem 

R 90,000 

The EE plan is under re^»A/ 

Subrrission of EE 

report in Odober 

2009. 

N/A 

Pdides have been 

developed and are at 
consultation st^e 

17 Polides 

None 

The NAtorkplac^ skills plan 

exists but under review. 

NAforkplac^ skills Plan 
(30 June) Training 
Plans/repcDtts 

subrritted. 

N/A 


Numberof Disdplinary 
Grievance and Dspute 
cases resolved 



Expenditure 


Actual Performance 


Variance / deficit 


I UnderperformEince 


Proposed Remedial 
Action 


Expenditure 

Actual Performance 

VariarMDe / deficit 

Reasonfor 

UnderperforrnEince 

Proposed Remedial 

Action 

Internal budget 

Human Rescxjrce 

Strategy develcDpment 
prcx^ss \/\as halted , 
the ddevelcDpment did 

not cotinue. 

Strategy not yet 

drafted 

the directcrate is 

currently reve\A/ing HR 
polides 

outsourdng the function 
through the Spply Chain 
Man^ement 

IStone 

Structure redesigned 

and wth a service 

prcMder for qulity 

assiranc^and 

subrrissicDn to coundl 

after all processes 

Redesigned Structure 
nct yet approved 

Structure prcx:ess \aos 

halted and could nct 

be finalized at set date 

The process has resumed 

R 87,000 

The system has been 
purcdiased and in the 
prcx^ss of alignment 
vwth P^Oay ^/stem 

Done 

Del^ in linkingjcDb 
structure and Orgplus 
System 

Pa^Aday has been 
engaged to finalize the 

process. 

MA 

EE Plan subrritted in 

October 2009. 

None 

None 

None 

None 

18 SALGA HR polides 
have been adapted are 
in the prcx^ss of 

consultation for 

finalizatic)n and 

approval bycoundl 

The internal HR policy 
development \Aas 
abandoned on rec^pt 
of SALGA HR policy 
guide 

None 

Approved polides by 

Coundl before Decerrber 

2010. Translation of 

some polides by end of 

2011. 

MA 

vvorkplac^ skills plan 

subrritted in June 

2010. Training Plan 
\/\as developed and 
implemented. 

None 

None 

Irrprcve WSP Skills Audit 

Process 

MA 

4 Grievance cases 

resc)l\/ed and 20 

outstanding 

20cases 

The delay by line 
managementto 
respord to grievances 

Prompt response to 
grie\/ances by line 
man^ement. 






































MeasLu:able Objectives 


Amual Tcirgets Budgeted Amount Expenditure Actual Performance Variance / deficit Reason for Proposed Remedial 

UnderpetformEince Action 



\Afellness unit estadished 

The \Aellness unit is being 

Av\ellness unit 

R 30,000 

Nil 

Supply Chain proc^ss 

The unit is not yet 

Operanalization cf the 

None 



estadished 

program 4 reports 



\Aas finalizing the 

fully estadished 

\Afellness Unit couAdi 








proc^ss of identifying a 


rxDt be effected on 








service prcMder 


targeted date. The 
Stress Management 
Unit is mjfijally 
dependedcDn EAP 

Unit. 



Record rranagement system ImprcA/ed Record 
has been acquired. Management System 


FundJonal Call Centre 


Call centre has been 
established 



Resusitation of Orbit 
^/stem resjmed and 
t\AO meetings held \Aith 
service prcMder and 
m^ADral committee, all 
coundl meetings 
agerida distributed 
timsously. 


^/stemnotfully Orbit Server crushed. Retraining of staff 

operational Conajltant not de\/elopment of Orbit 

available on agreed Server backup system 
periods 


Call Centre not fully Call Center non 
fundtonal functional Matte 


To speed -up the matter 


functional Matters in order to get the centre 

under in\/estigation operational 


Number of by_la\AS 
subrritted for Approval 

la\AS are continuously 
developed, gazetted and 

reviev\ed. 

24 By-la\AS gazetted 

N/A 

N/A 

10 by-la\AS subrritted 
for \Aorkshopping. 

14 by-lay\s 
outstanding 

No platform prcMded 
fiar \Aorkshops of 
byla\AS for final 
approval and 
gazetting. 

Fastrekking of 
\Aorkshopping processes. 

Number of security Pdides 
subrritted for apprcDval 

Pdicy does not exist 

09-Ncv 

N/A 

N/A 

The secjjiity pdicy is in 
place and a\AQiting to 

subrritted at NIAfor 

quality assurance and 

advice 

N/A 

N/A 

N/A 


%Reductionin 90%of rrisusecasesare 

rrisuseA/ehide Abuse per reported but not finalized 
quarter 


Information Technology 
Policy developed 


%Decrease in response to No help desk to record 
application contrds inddents inddents 


5CP/0 N/A 



































MeasLu:able Objectives 


Amual Targets 


Budgeted Amount 


Number of back-ups 
performed 

Back-up performed daily 

251 backjps 

N/A 

%Threats remcA/ed(to rerxter 
enviroment safe) 

(Nek/vlijnction) Threatthat 

can render environment 

unsafe. 

90% 

N/A 

Number of seojrity risks 
prograrrme offerred to staff 

members 

Inadequate kncv\^edge of 
riste kroA^edge among 

staff merrbers 

8 

N/A 

Vetting Policy 

Vetting policy exist 

Sep-11 

N/A 

Document Security Strategy 

Document Security Strategy 

is not formalised 

June 2010 

N/A 

Revievved Integrated 

CorrTTunication and 

Marketing Policy 

Policy apprcA/ed in Oct. 

2007. Policy need to be 

revieNAed 

100% 

N/A 

Requency of v\eb-site 
updates 

The \Afeb-site updated is 
done on ad hoc basis (as 
andv\hen) 

100% 

N/A 

corporate image needs 
inprovement 

% Inprovement of 

Corporate Image 

100% 

N/A 

NurrtDer of internal 

naAsletters published 

Internal ne\Asletters are 

published monthly 

12 naAsletters 

N/A 

Quarterly MLM profiles on 
leading publications 


4 

N/A 

Nuimber of external 

m^azines published 

1 Magazine is needed per 
quarter 

4magazines 

N/A 


Expenditure 


Actual Performance 


Variance / deficit 


I UnderpetformEince 


Proposed Remedial 
Action 







N/A 

251 backups performed 

None 

None 

None 

N/A 

None 

Not achieved as 

targeted 

The services of the 

responsible offdal v\as 

terrrinated 

Tranfer of function to 

Drectorate Public Safety 

N/A 

None 

Not achieved as 

targeted 

The services of the 

responsible offdal v\as 

terrrinated 

Tranfer of function to 

Drectorate Public Safety 

N/A 

None 

Pdicy not deveoped 

The services of the 

responsible offdal v\as 

terrrinated 

Tranfer of function to 

Drectorate Public Safety 

N/A 

None 

strategy not yet 

drafted 

The services of the 

responsible offdal v\as 

terninated 

Tranfer ctf function to 

Drectorate Public Safety 

N/A 

Policy drafted ay\aiting 
Council approval 

Policy rrot reviev\ed 
astargeted 

The unit is under 

staffed, the manager 
mainly doing 

adrrinistrative duties 

Appointment of t\AO 

comrunication officer 

v\hov\^ll relieve manager 

from administrative duties 

N/A 

85% developed user- 
friendly vvebsite 

15% 

inadequate resources 

in the unit and some 

information needs to 

be researched 

Appointment of t\AO 

comrrunication officer 

N/A 

100%irrpro\/ed 

N^A 

N/A 

N^A 

N/A 

10 

2 

Lack of co-operation 

from internal 

errplcyees \A^th 

contribution to 

publications. Labor 
unrests disrupted 
publications 

Constant reminder for 

employee / directorates’ 
partidpation 

N/A 

5 

N/A 


The munidpality requires 
more profiling 

N/A 

3 

1 

Lack of capadty 

Employmentof 

communication officers 


























































MeasLu:able Objectives 

KPI’s 

Baseline 

Amual Tcirgets 

Budgeted Amount 

Expenditure t 


2011 IDP Process Pan 

de\/elop and apprcA/ed by 

Coundl 

2009/20010 Process Plan in 

place2010 

Ajg-10 

N/A 

N/A / 


Reviev\ed 2009/2010 IDP 

2008/2009 Ra/ieAed IDP in 

place 

10- M^ 

N/A 

N/A 


201Cy2011 Top SDBIP 

developed 

2009/2010 Top Layer 
SDBIPinplac^ 

09-Jun 

N/A 

N/A 


PMS policy and procedures 
revie\Aad and irrplerrented 

PMS policy developed in 

2006 

09-Nov 

N/A 

N/A 


% alignment of sedJon 57 
performance /^eernents o 
DPLG regulations, IDPand 
Budget 

alignment has al\A/^/s been 

maintained 

100% 

N/A 

N/A 


2009/10 Performance 

/^reement for Section 57 
signed 

2008/9 Performance 

/^reements signed and 

subrritted 

09-Jul 

N/A 

N/A 


200&9 Annual Performance 

report Submitted 

2007/8 report submitted 

09-Ajg 

N/A 

N/A 


during Ajgust 2010 


IDPapprc^/ed by 
Coundl in May2010 


SDBI P \Aas apprc>/ed 
bythe Exeajti\/e 


all munidpalities is 
being developed by the 
departmsnt of local 
government 


90%alignment 

achieved 




VariarMDe / deficit 

Reasonfor 

UnderperforrnEinc^e 

Proposed Remedial 

Action 

N/A 

N/A 

Complianc^ \A^th the 
schedule of key deadlines 
in the process plan \Aill be 

enforced 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Policy not re\/ie\Aed 
astargeted 

There \Aas a del^ 
from the department 

The department to speed 
up the process 

10% 

Performance 

/^reements not fully 
aligned to Regulations. 

There is no cx)mmon 

understanding of the 
Regulations 

A comprehensi\/e PMS 
\Ao1<shopto be 

conducted 

Not signed in July as 
targeted 

There \Aas a differing 
understanding on the 

DPLG PerfcDrmance 

Regulations 

A corrprehensi\/e PMS 
^Aokshopto be 

conducted 

Report not submitted 

intime 

Performance reports 

from directorates \Aere 

submitted late 

Performanc^ reporting to 
be irrproved. A 
comprehensi\/e PMS 
^Aokshopto be 

conducted 
















































MeasLu:able Objectives KPI’s Baseline Amual Tcirgets Budgeted Amount Expenditure Actual Performance Variance / deficit Reasonfor Proposed Remedial 

UnderperfoimEince Action 



Intemal Audit Unit 

established 

1 nternal Audit is a shared 

services wth the distrid; 

munidpality 

OQ-Dec 

N/A 

N/A 

A Shared services 

contrad: \/\/ith the distrid 

has expired ard \Nas 

not renGV\ed. An 

internal Audit strategy 
has been de\/eloped 

and the fundion \/\^ll be 

outsourced 

The internal audit unit 

\Aas not established 

The munidpality 

\Aaited for the shared 

service contrad to 

®<pire then establish 

the internal audit unit 

Appointment of an 

internal auditor to be fast- 

tracked 


Monitoring and E\/aluation 
report developed and 

subrritted 

There \Aere no monitoring 
and e\/aluation report 

ajbrritted 

OQ-Dec 

N/A 

N/A 

Adistrid \A/ide 

monitoring and 

e\/aluation tool \Aas 

introduc^ 

No strudured report 
\Aascompiled 

Human resource 

constraints, the 
a\/ailable personnel at 

the 1 DP office could 

rxDt man^ethe 

^AorWoad 

Approval of the 
Organogram to be fest- 

tracked 


Number of Research studies 

conrrissioned 

Research studies needs to 

be conrrissioned to 

enhance service delivery 

3 

N/A 

N/A 

An in-house 

in\/estigation of the 

studies that needs to 

be corrrrissioned \Aas 

carried out 

No strudured 

research\Aas 

conduded 

Human resource 

constraints, the 
available personnel at 

the 1 DP office could 

rxDt man^ethe 

\Aorkload 

Approval of the 
Organogram to be fast- 

tracked 












KPA3: GOOD GOVERNANCE AISD PUBUC PARnaPATlON 

Measurable Objectives 


KPI’s 

Baseline 

Annual Targets 

Budgeted Amount 

Expenditure 

Actual Peiformance 

Variance / deficit 

RBasonfor 

UnderperformEince 

Proposed Remedial 

Action 


To encourage good 

Stakehdders Partidpation 

Nopolicy 

OQ-Sep 

None 

None 

Consultation \A/ith 

No policy de\/eloped 

Capadty to de\/elop 

V^forkshoping on policy 

corporate govemance, 

Policy de\/eloped 





SALA for benchmarki ng 


polides 

de\/eloprrent 

public participation 

and \A/brd corrmttee 

system 






exerdse 










































MeasLu:able Objectives 

KPI’s 

Baseline 

Amual Tcirgets 

Budgeted Amount 

Expenditure 

Actual Performance 

Variance / deficit 

Reasonfor 

UnderpetformEince 

Proposed Remedial 

Action 


Number of Corrrnunity 
Meetings per \Aard 

At least t\/\o corrmunity 
meetings are needed 

10-Jan 

internal budget 

internal budget 

Consultations in all 28 

\Aords took place during 

NcA/ember 2009 

N^A 

N/A 

N/A 


Numberof IDP 

Representative Forum 
Meetings held 

2 Forum meetings \Aere 
held in the pre\/ious 
finandal year 

4meetings 

internal budget 

intemal budget 

2 

2 

Poor partidpation by 

othersector 

departments inthe 
Forum meetings 

Office of the Prerrier and 

the departrrent of Local 

GcA/ernment need to take 

astrong lead 


Number of Ma^al lzimbizo 

coordinated 

At least t\AO M^/oral lrrt)izo 

areneeded 

2 izimbizo 

internal budget 

internal budget 

1 

1 

Mnimal in\/ol\/ement of 

both management and 
political leadership 
during the meetings 

Both management and 
political leadership need 
tofully in\/ol\/ed during the 
lzimbizo meetings 


20icyil Budget subrritted 
for coundl approval 

2009/10 budget subrritted 

intime 

10- M^ 

None 

None 

budget vjas subrritted 
ard apprcA/ed in M^ 

2010 

None 

None 

None 


2009/10 Budget Adjusted 

2008^9 adjustment budget 

subrritted in time 

10-Jan 

None 

None 

20C/9 Budget Ac|usted 
in January 2010 

None 

None 

None 


% Improy/ement on the 
quality of sedJon 71 Reports 

Section 71 reports needs 
impro\/ements 

5P/o 

None 

None 

EP/o 

None 

None 

None 


% ImprcA/ement on the 
quality of Section 72 Reports 

Section 72 reports needs 
impro\/ements 

100% 

None 

None 

70% 

30% 

Reports is not yet fully 
responsive to audit 

concerns from the 

previous years 

vyorks -hoping on 
reporting 


2009/10 Md-year F^port 
subrritted to the mayor 

2008^9 Md-year report 

subrritted to the EMs (Mce 

on the 29/01/10 

10-Jan 

None 

None 

The report\Aas 
subrritted in January 

2010 

None 

Thereisadelay in 

subrrission of 

performarjce 

i nformation from the 

directorates is 

experienced 

Coordination of 

information from 

di recorates needs to be 

irrproved 



















































Measitt^able Objectives 

KPI’s 

Baseline 

Annual Targets 

Budgeted Amount 

Expenditure 

Actual Performance 

Variance / deficit 

KPA4; LOCALECONOIVICDEVELCPIV^^ 

Measurable Objectives 

KPI’s 

Baseline 

Annual Targets 

Budgeted Amount 

Expenditure 

Actual Peiformance 

Variance / deficit 

To R*omc}te Local 

Econorric 

Development, Tourism 

and Rural 

Development 

% of SIVIVEs trained 

More than 90% of SIVIVE ‘s 

need Business 

Management training 

30 

R 500,000 

R 500,000 

45SIVIVEsfor 

cooperatives have 

been trained on Human 

Resources, Rnandal 
Management and 
Marketing 

None 


Number of Tourism 

promotions initiated 

marl^ed 

Tourism promotion 
initiatives are required. 
(Heritage sites need to be 
marketed to promQte 
tourism) 

8 

R 1,000,000 

R 668,092 

10 promotions initiated 
in partnershipv\/ith 
other Dept of Sports, 
Parks Board, TEP, 
upgraded three 
heritage sites 

None 


Number of SN/lVEs product 

marketed 


3 

R 200,000 

R 195,000 

13 SIVIVE products 
marketed through flea 
market process at 

Mega Qty Shopping 
Complex 

None 


Number of ODmmunity 
dey/elopment programmes 

initiated 


4 

R 650,000 

R 612,942 

15 Community Project 

\/\ere initiated and 

supported (School 
Greening prqjects, 
buying equipments and 
rrentoring benefidaries 



FundJonal Local EcorKDmic 

de^opment Agency 

Agency not in place 

Dec-09 

R 2,000,000 

Nil 

Referred to Rjles 

Committee 

Agency not 

established 


Tourism Strategy developed 

No strategy in plac^ 

Dec-09 

R400 000 (DBSA) 

RlOOkfromlVLM 

R 400,000 

Final draft submitted 

ard a presentation vjas 

done to the Portfolio 

Committee 

Strategy not 
developed as 
targeted 


Reasonfor 

Proposed Remedial 

UnderpetformEince 

Action 


Reasonfor 

Underp^formEince 

Proposed Remedial 

Action 

None 

None 

Due to cash flcwv 

challenges other 
programs could not be 
implemented 

Alditional budget needed 
totarget thepromotion 
of Tourism products 

None 

Additional funds needed 

to target more SIVIVEs 

lackBudgetto 
implement of the 
prograrrme and lack of 
manpcMO'/staff 

More funds needs to be 

availed to implement 
tangible and Sustainable 
LEDprqjects 

Referred to Rules 

Corrmittee 

Council has to make a 

determination v\lTether to 

continue vVth an Agency 
developrrent or not 


Funding needed to 
irrplement the strategy 


































Expenditure 


lActual Perforrmnce 


Variance / deficit 


I UnderperformEince 


Proposed Remedial 
Action 







R 488,051 

Draft StVlVE and 

Cooperative attached 
strategies ajbmitted 
and presented to the 
portfolio committee 

Strategy not 
developed as 
targeted 

Cash flcwv challenges, 
prqject v\as extended 
to the folla/yng 
finandal year 

Funding needed to 
irrplement the strategy 

R 250,000 

Benefidaries v^e 

identified, Agricultural 

Research Coundl 

assisted wth the 

drafting of the BP, Draft 
SLA drafted vwth ARC, 

BA done for Setumo, 

Cookes lake and 

Letlamoreng dam 

Prqjed; not 

established as 

targeted 

Del^ in finalizing the 

SLAvwth ARC 

Funding needed to 
irrplement this prqject 
and expose more black 
people to the fishing 
industry 















PLANNING & DEVELOPIVIENT 


BUILDING AND ZONING PLANS 2009/2010 


Applications 
outstanding 1 
July 2008 

Category 

Number of new 
applications 
received/approved 
2009/2010 

Total value of 
applications 
received/approved 
2009/2010 

Applications 

outstanding 

2009/2010 


RDP 

0 

- 



Residential new 

63 

28,574,090.00 



Residential Extension 

133 

205,836,180.00 



Commercial 

3 

16,240,125.00 



Industrial 

0 

- 



Other: Institutional 

2 

4,303,150.00 




201 

254,953,545.00 
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SERVICE DELIVERY BACKLOGS 


31 December 2008 30 June 2009 30 June 2010 

Required Budgeted Actual Required Budgeted Actual Required Budgeted Actual 
Water Backlogs (6KL per month) 

Backlogs to be eliminated (No. Households Not 

Receiving Minimum Standard of Service) 9000 1000 600 8400 ^ 0 

Backlogs to be eliminated (No. HH identified as 

backiogs / total HH in municipality) 20.2% 2% 1.2% ]J% W 0% 

Spending on New Infrastructure to Eliminate 

backlogs (R'OOO) R228 m R3.2m R1.9m R228m R0.65 0 

Spending on Renewal of Existing Infrastructure 

to Eliminate backlogs (R'OOO) R48.1 m R6.5 m 0 R48,l R6,2 0 

Total Spending to Eliminate Backlogs (R'OOO) R281 m 0 0 R281 R7.15 0 

Spending on Maintenance to Ensure No New 

Backlogs Created (Rand 'OOO) R7 m 0 0 R8m R3.0m R3.0m 


Sanitation Backlogs 

Backlogs to be eliminated (No. Households Not 

Receiving Minimum Standard of Service) 11198 620 620 10578 0 0 

Backlogs to be eliminated (No. HH identified as 

backlogs / total HH in municipality) 27.5% 3.2% 3.2% TM ^ 0% 

Spending on New Infrastructure to Eliminate 

backlogs (R'OOO) R86,4 R3,0 m R3,0 m R84m 0 0 

Spending on Renewal of Existing Infrastructure 

to Eliminate backlogs (R'OOO) 0 0 0 R40m 0 0 

Total Spending to Eliminate Backlogs (R'OOO) R86.4m R3.0m R3.0m R124 0 0 

Spending on Maintenance to Ensure No New 

Backlogs Created (Rand 'OOO) R7.0m 0 0 R7.0m ^ l^ 


Refuse Removal Backlogs 

Backlogs to be eliminated (No. Households Not 

Receiving Minimum Standard of Service) 0 0 55000 55000 30000 0 0 0 0 

Backlogs to be eliminated (No. HH identified as 

backlogs / total HH in municipality) ^ 0 0% 80% 5^ 0 0 0 0 

Spending on New Infrastructure to Eliminate 

backlogs (R'OOO) 0 0 0 R12m R7m 0 0 0 0 

Spending on Renewal of Existing Infrastructure 

to Eliminate backlogs (R'OOO) 0 0 0 R8m R5m R3.5m 0 0 0 

Total Spending to Eliminate Backlogs (R'OOO) 0 0 0 R20m R12m R3.5m 0 0 0 

Spending on Maintenance to Ensure No New 

Backlogs Created (Rand 'OOO) 0 0 0 R3m R0.7m R0.5m 0 0 0 

Electrlcity Backlogs 

Backlogs to be eliminated (No. Households Not 

Receiving Minimum Standard of Service) 25500 200 200 25000 646 646 

Backlogs to be eliminated (No. HH identified as 

backlogs / total HH in municipality) 0.601 0.008 0.008 58% 3% 0.026 

Spending on New Infrastructure to Eliminate 

backlogs (R'OOO) R15 m R1 m Rlm R9 m R9 m R9 m 

Spending on Renewal of Existing Infrastructure 

to Eliminate backlogs (R'OOO) 0 0 0 0 0 0 

Total Spending to Eliminate Backlogs (R'OOO) R4.67 m R1 m Rlm R1.17 m R1.17 m R1.17 m 

Spending on Maintenance to Ensure No New 

Backlogs Created (Rand 'OOO) Eskom Eskom Eskom Eskom Eskom Eskom 


Roads Backlogs 

Backlogs to be eliminated (No. Households Not 

Receiving Minimum Standard of Service) 31000 1500 1500 27900 1500 1500 

Backlogs to be eliminated (No. HH identified as 

backlogs / total HH in municipality) 63% 1.40% 1.40% 60% 2.50% 2.50% 

Spending on New Infrastructure to Eliminate 

backlogs (R'OOO) R437.4 R6 m R6 m R423.4 R10.4 m R10.4 m 

Spending on Renewal of Existing Infrastructure 

to Eliminate backlogs (R'OOO) R18.7m R8 m R5 m R5.7 m R5.7 m R5.7 m 

Total Spending to Eliminate Backlogs (R'OOO) R580 m 0 0 R417.7 m 0 0 

Spending on Maintenance to Ensure No New 

Backlogs Created (Rand 'OOO) R4 m 0 0 R2 m R2m R2 m 


TOTALS 
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CHAPTER 



HUMAN re^ce 

anD OTHER 

oruanisation*e 

MANAGEMEN 


HUMAN RESOURCE & OTHER ORGANISATIONAL MANAGEMENT 


Employee Demographic Profile 


C Total number of employees in the Enterprise as at 2010 


Employment Category 

RACE 

African 

Coloured 

Indlan 

White 

TOTAL 

TOTAL 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Leadership & Governance SOC 100 

Executive Mayor 


1 







0 

1 

1 

Mayor 









0 

0 

0 

Councilors 

32 

21 

2 






34 

21 

55 

Ttraditional leaders 

1 

1 







1 

1 

2 

Board Member 









0 

0 

0 

Other (specify below) 










0 

0 


Senior Officlals and Managers SOC 100 

CEO/MD 









0 

0 

0 

Executive Directors 









0 

0 

0 

Directors 

4 

1 







4 

1 

5 

Financial Directors 

1 








1 

0 

1 

City/Municipal Manager 







1 


1 

0 

1 

Department/Division Heads 









0 

0 

0 

Plant Managers 









0 

0 

0 

Information Technology 









0 

0 

0 

Other (specify below) 









0 

0 

0 


Professlonals SOC 200 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 

3 






1 


4 

0 

4 

LED 

1 








1 

0 

1 

Water Conservation/Treatment 

1 

1 







1 

1 

2 

Waste 

1 








1 

0 

1 

Client Services 












Parks/Community Facilities 

2 








2 

0 

2 

Community Development 












Public Transport 












Land Management 












Housing Administration 












Environmental Management 












Roads 

1 








1 

0 

1 

Electricity 












Information Technology 












Corporate Services/Core Administration 

2 

2 







2 

2 

4 

Core Finance 

1 






1 


2 

0 

2 



40 



Technicians/Associated Professionals SOC 300 

Health Care 

2 

4 







2 

4 

6 

Public Safety/Emergency Services 

7 








7 

0 

7 

LED 


2 



1 




1 

2 

3 

Water Conservation/Treatment 

6 

1 







6 

1 

7 

Waste 

2 








2 

0 

2 

Client Services 









0 

0 

0 

Parks/Community Facilities 

1 

3 







1 

3 

4 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 

1 








1 

0 

1 

Environmental Management 

1 

1 







1 

1 

2 

Roads 

2 


1 






3 

0 

3 

Electricity 

2 

1 







2 

1 

3 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

6 

2 







6 

2 

8 

Core Finance 

3 

2 


1 


1 



3 

4 

7 


Skilled Agric & Fishery Workers SOC 600 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 









0 

0 

0 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 









0 

0 

0 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Clerks SOC 400 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 

7 

10 







7 

10 

17 

LED 

4 

7 







4 

7 

11 

Water Conservation/Treatment 

2 



2 



2 


4 

2 

6 

Waste 

1 

1 

1 

1 




1 

2 

3 

5 

Client Services 

3 








3 

0 

3 

Parks/Community Facilities 


8 





1 


1 

8 

9 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

5 

1 







5 

1 

6 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

10 

23 


2 



1 

1 

11 

26 

37 

Core Finance 

18 

24 

2 






20 

24 

44 



41 


Service Workers SOC 500 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 

64 

5 

4 

1 



4 


72 

6 

78 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

LaniJ Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 









0 

0 

0 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Core & Related Workers SOC 700 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 









0 

0 

0 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 









0 

0 

0 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Plant & Machlne Operators SOC 800 












Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 

6 








6 

0 

6 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 

27 








27 

0 

27 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 

3 








3 

0 

3 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

6 








6 

0 

6 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 
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Elementary Occupations SOC 900 

Health Care 

1 1 1 1 1 1 1 o| i| ^ 

Publlc Safety/Emergency Servlces 


20 1 

LED 


Water Conservatlon/Treatment 


77 

Waste 


153 

Envlronmental Heath 

1 1 1 1 1 1 1 Q| ^ 

Parks/Community Facllitles 


86 

Community Development 

0 0 

0 

Public Transport 

0 0 

0 

Land Management 

0 0 

0 

Housing Administration 

0 0 

0 

Environmental Management 

0 0 

0 

Roads 


94 

Electricity 

2 2 0 

2 

Information Technology 

0 0 

0 

Corporate Services/Core Administration 


60 

Core Finance 


5 

Apprentices 


TOTALS 


896 


AE' For costing and demographic breakdown, see Number of Staff per Function below: 


D. Number of Staff per Function (Chapter 3) 


DEPARTMENT 


Municipal Manager 


Corporate Support Services 


Finance 


Data Processing 


Stores 


Communication 


Internal Audit 


Cleansing 


Street Sweeping 


Clinic 


Health 


Disaster & Management 


Fire Brigade 


Security Guards 


Traffic 


Licensing 


Civil Protection 


Infrastructure 


Public Works 


Workshop 


Library 


Parks 


Sewerage 


Water 


Human Resource 


Pensioners 


Planning and Development 


Contract Workers 


Councillors 


TOTAL 


NUMBER OF 
STAFF AT 2010 


20 


46 


44 


AB; For costing and demographic breakdown, see Employee Qualification Profile below: 
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E. Employment Qualification Profile (Chapter 3] 

Employees qualificatlon profile as at 30 June 2010 


Employment Category 

Highest level qualifications held by employees RACE 

Below 

NQFl 

NQFl 

NQF2 

NQF3 

NQF4 

NQF5 

NQF6 

NQF7 

NQF8 

UN- 

KNOWN 

TOTAL 

TOTAL 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

M 1 F 

Leadership & Governance SOC 100 

Executive Mayor 
















1 





0 

1 

1 

Mayor 





















0 

0 

0 

Councilors 



2 

1 

11 

8 



3 

2 

9 

5 

9 

4 




1 



34 

21 

55 

Traditional leaders 









1 

1 











1 

1 

2 

Board Member 





















0 

0 

0 

Other (specify below) 





















0 

0 

0 


Senlor Offlcials and Managers SOC 100 

CEO/MD 





















0 

0 

0 

Executive Directors 





















0 

0 

0 

Directors 











1 


2 


1 

1 





4 

1 

5 

Financial Directors 













1 








1 

0 

1 

City/Municipal Manager 













1 








1 

0 

1 

Department/Division Heads 





















0 

0 

0 

Plant Managers 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Otber (specify below) 





















0 

0 

0 


Professionals SOC 200 

Health Care 















3 






3 

0 

3 

Public Safety/Emergency Services 













3 




1 




4 

0 

4 

LED 













1 








1 

0 

1 

Water Conservation/Treatment 













1 








1 

0 

1 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 





















0 

0 

0 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 













1 








1 

0 

1 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 













1 








1 

0 

1 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 














1 

2 

1 





2 

2 

4 

Core Finance 











2 



1 

1 






3 

1 

4 


Technicians/Associated Professionals SOC 300 

Health Care 











2 

4 









2 

4 

6 

Public Safety/Emergency Services 









2 


5 










7 

0 

7 

LED 





















0 

0 

0 

Water Conservation/Treatment 







13 


6 



1 


1 







19 

2 

21 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 









1 



3 









1 

3 

4 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 









1 


4 

1 

1 








6 

1 

7 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 







2 





1 









2 

1 

3 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 









1 


1 



1 

6 


1 

1 



9 

2 

11 

Core Finance 











2 

1 

5 

3 

1 






8 

4 

12 
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Skilled Agric & Fishery Workers SOC 600 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 





















0 

0 

0 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 


Clerks SOC 400 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 









4 

5 











4 

5 

9 

LED 










5 

1 










1 

5 

6 

Water Conservation/Treatment 









2 

2 


2 









2 

4 

6 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 










8 











0 

8 

8 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 








3 

8 

15 

3 

4 


2 


1 





11 

22 

33 

Core Finance 







1 


15 

18 



1 

2 







17 

20 

37 


Service Workers SOC 500 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 

21 


10 




2 


39 

4 

3 










75 

4 

79 

LED 









1 

1 











1 

1 

2 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 
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Core & Related Workers SOC 700 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 





















0 

0 

0 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 


Plant & Machine Operators SOC 800 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 



8 


















8 

0 

8 

Waste 



20 


















20 

0 

20 

Client Services 





















0 

0 

0 

Parks/Community Facilities 



9 


















9 

0 

9 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 



22 


















22 

0 

22 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 



1 


















1 

0 

1 

Core Finance 





















0 

0 

0 


Elementary Occupations SOC 900 

Health Care 




1 

















0 

1 

1 

Public Safety/Emergency Services 

24 




















24 

0 

24 

LED 





















0 

0 

0 

Water Conservation/Treatment 

68 




















68 

0 

68 

Waste 

119 

77 

6 







2 











125 

79 

204 

Client Services 





















0 

0 

0 

Parks/Community Facilities 

53 

8 



















53 

8 

61 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 

76 

20 



















76 

20 

96 

Electricity 








2 













0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 

5 

19 


1 






1 











5 

21 

26 

Apprentices 

3 























TOTALS 

369 

124 

78 

3 

11 

8 

18 

5 

84 

64 

33 

22 

27 

15 

14 

4 

2 

2 

0 

0 

633 

242 

809 
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Analysis of the 

Function 

Staff Numbers per dlrectoratefUnit/Section 

Number of Staff 2009f 

2010 

1 

Department 


Council General Admin 

8 



Municipai Manager 

4 



Speaker 

59 



Executive Mayor 

6 



IDP 

1 



Communications 

2 



Corporate Support 

46 



Leagai & Valuation 

3 



Human Resources 

16 



Finance Admin 

4 



Assessment Rates 

17 



Data Processing 

4 



Stores & Procurement 

8 



Revenue & Debt Collection 

10 



Expenditure & Assets 

11 



Budgetig & Reporting 

2 



Infrastructure Admin 

10 



Civic Buildings 

19 



Public Works 

10 



Roads 

69 



Worksbop 

13 



Sewerage 

37 



Staff Housing 

0 



Water 

35 



Fire Brigade 

34 



Parking Meters 

5 



Licensing 

19 



Security Office 

26 



Traffic 

22 



Disaster & Emergency Management 

4 



Public Safety Admin 

9 



Cleansing 

89 



Clinic services 

2 



Health Services 

13 



Library 

10 
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Street Cleaning 
Civic Centre 
Planning & Dev Admin 


Housing 

Contract Workers 
Pensioners 


Councilors Remuneration 


Executive Mayor 
Speaker 

Executive/Mayoral Committee Members 
Councilors 

Councilors' Pension Contribution 


In-kind Benefits 

The Executive Mayor, Speaker, Mayoral Committee. 

Members are fuil-time. Each is provided with an office and secretarial support at the Cost of the Council. 


The Executive Mayor has use of a council owned vehicle for official duties, 

Emolovee Related Costs 


Employee related costs - Salaries and Wages 
Employee related costs - Contribution for UIF 
Pension and Medial Aids 

Travel, Motor Car, Accommodation, subsistence and other Allowance 
Housing benefits and allowances 
Overtime payments 
Bonus 

Long-service awards 


Remuneration of the Municioal Manaoer 


Annual remuneration, Contribution to UIF, Medical Aids, Pension Funds 
(All inclusive package cost to employer) 


Remuneration of the Chief Finance Officer 


Annual remuneration, contribution to UIF, Medical Aids, Pension Funds 
(All inclusive total cost to employer package) 


Remuneration of the 5 Directors 


Annual remuneration, Contribution to UIF, Medical aids, Pension Funds 
(All inclusive, total lost to employer package) 

Cell phone Allowance 



2 , 706 , 652.42 


2,706,652.42 
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GRAND TOTAL 


3,326,652.42 


Employees Debt (during financial year 2009/2010) 
Councilors 


1,116,204.60 


Employees 


2,573,819.00 


GRAND TOTAL 


3,690,023.60 



ARREARS OWED TO THE MUNICIPALITY (Chapter 3) 



1.116.204.60 
136,650.00 

2,337,169.00 

3.590.023.60 


MEDICAL AIDS 


Samwumed 

Munimed 


MAFIKENG LOCAL MUNICIPALITY - MEDICAL AID SCHEMES AND PENSION FUNDS (Chapter 3) 


PENSION FUNDS 


Pension Fund Services (Liberty Life) 

National Pension Fund for Municipal Workers 
Municipal Councillors Pension Fund 


Global Health 

Hosmed 

Sizwe 


DETAILS 


Councillors 


Municipal Manager 


Corporate Support Services 


Finance 


Infrastructure 


Public Safety 


Community Services 


Planning and Development 


Contracts 


Disability 


Pensioners 


TOTALS 


Pension Fund Claims 


DEATH RESIGNATION 


RETIREMENT 


TERM ENDED 


0 
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CHAPTER 4 

DRAFT 

FINANCIAL 
STATEMENTS & 
FINANCIAL 
INFORMATION 
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CHAPTER 5 


ANI\EXLIREA 


(>IAPTCR 5 - FUNCmONAL SERVICE DEUVERY REPOR^ 


TABLEOFCONTENTS 


Function 

Sub-Function 

Rage 

General Information 


104 




Executlve and Councll 

Council General 

Office of the Executive Mayor 



Office of the Speaker 

110 


Office of the Municipal Manager: IDP & PMS 

111 


Office of the Municipal Manager: Communication 

112 

Corporate Support Services 

Corporate Support Administration 

114 


Legal & Valuations 

115 


Human Resources 

116 




Financial Services 

Finance 

Stores And Procurement 





Infrastructure 

Electricity Distribution 

129 


Road Transport: Roads 

131 


Waste Water Management: Sewerage 

133 


Water Distribution 

135 


Street Lighting 

137 

Public Safety 

Fire Rescue & Disaster Management 

138 


Public Safety Administration 

140 


Licensing 

142 


Security & Fleet Management 

143 


Law Enforcement(Traffic) 

144 

Community Services 

Clinic 

146 


Libraries 

148 


Community Halls 

150 


Health Services 

151 


Parks and Recreation 

153 

Waste Management 

Solid Waste 

155 

Planning and Development 

Economic Development 

157 


Housing 

159 
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MARKENG LOCAL mJNaPMJTY 
GENERAL INRDFSVIATION 


Fteporting Level 

Detail 

Total 

Overview: 


Mafikeng Local Municipality the capital city of the North West Province 
situated in the central region of the province, consisting of 28 Wards which 
80% of the Wards are predominantly rural. The inclusion of the rural areas 
into Mafikeng Local Municipality has resulted in an increase of backlogs on 
basic services. the Municipality generates its revenue from rates and taxes 
received from 20% of the community thus result into lack of resources in 
addressing backlogs both in rural and urban areas. The loss of electricity 
income has contributed to the low income in addressing service delivery. 
despite the above mentioned, Mafikeng Local Municipality continues to 
implement its constitutional mandate through optimal use of available 





resources. 



Information: 

1 

Geography: 

Geographical area in square kilometres 

3,703 

MLM IDP 




Source of information 

Document of 





2008/2009 




Demography: 




2 

Total population 

271,501 
MLM IDP 




Source of information 

Document of 





2008/2009 



3 

Indigent Population 

22,000 

Indingent 




Source of information 

Reqister 



4 

Total number of voters 

Not available 



5 

Aged breakdown of population 





- 65 years and over 

5% 




- between 40 and 64 years 

40% 




- between 15 and 39 years 

55% 




- 14 years and under 

0% 





StatsSA 




Source of information 




6 

Household income: 





- over R3,499 per month 

3% 




- between Rl,100 and R2,499 per month 

70% 




- under Rl,100 per month 

27% 




Source of information 

StatsSA 
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Function: 

SubFunction: 


Bcecutive and Coundl 
ISVA 


Fteporting Level 

Detail 

Total 

Overview: 

The Executive consists of Executive Mayor, Mayoral Committee, Potforlio 
Commitees and Council. Their function is to provide political oversight of 
municioal operations. 



Description of the 
Activity: 

The function of executive and council within the municipality is administered 
as follows and includes: 

Executive Mayor /Council 

Functions: 

Identify needs ofthe Municipality 

Review and evaluate those needs in order of preference 

Recommend strategies and programmes through IDP 

Determlne the best way to deliver those strategies to the maximum benefit 
ofthe community, etc. 

Mayoral Committee 

Appointed by the executive mayor 

Assist the executive mayor in caring out her duties and mandate 

Portfolio Committees 

Portfollo Committees play an important role in the development of policies 
and work as watchdogs of indispensable aspect that affect the municipality 
in different directorates. 

The following committees exist within the MLM, i.e. 

Corporate Support, Infrastructure, Community Services, Finance, Planning 
and Development, and Public Safety 

Ward Committee 

> May make recommendations on any matter affecting its ward; 

• to the councillor 

• through the councillor to the executive mayor 

> Has powers and duties as the municipality may delegate to it. 

These services extend to include executive , but do not take account of 
Executive dutles which resides within the jurisdiction of National/North West 
provlncial/other private sector government. The municipality has a mandate 
to: 

To fulfil their constitutional obligations: 

> to ensure sustainable, effective and efflclent municipal services and 

> promote sodal and economic development 

> encourage a safe and healthy environment 

The strategic objectives of this function are to: 

> Improved billing system that ensures accuracy 

> Developing a strategy that attends to consumer enqulrles/queries and 
customer care. 

> Develop a strategy that wlll enhance a safe and healthy environment 

> Developing a strategy that will encourage partnership with community 
initiatives 

> Develop a strategy that wlll encourage business partnerships with the 
municipality 
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Fteporting Level 



Analysis of the 
Function: 


The key issues for 2009/2010 are: 

> To coordinate and implement LED projects and programms in line with 
Council approved LED strategy 

> SMME training and development 

> Ensure that economic objectives are clearly defined and achievable 

> All projects Identlfied should be measured and motivated in terms of the 
overall objectives and strategies and appraised in terms of a clear set of 
evaluative criteria 

> Ensure that an implementation program Is formulated and 
implemented in accordance to the approved IDP and Budget 

> Ensure that monitoring and evaluation measures and crlteria are in 
place and implemented 


1 Councillor detail: 

Total number of Counclllors 

Number of Councillors on Executive Committee 

2 Ward detail: 

Total number of Wards 

Number of Ward Meetings 

3 Number and type of Council and Committee meetings: 

Mayoral Committee 

Portfolio Committees 
Council (Ordinary) 

Council (Special) 

Local Labour Forum 
Board of trustees 

Council meetings, followed by individual committee and tbe number of times 

that each met 

Mayoral Committee 

Portfolio Committee 

Council (Ordinary) 

Council (Special) 

Local Labour Forum 
Board of Trustees 



12 per ward 
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Function: COUNCIL GENERAL 

Sub Function: Executive Mayor 


Reporting Level 

Detail 

Total 

Overview: 

The function of the Executive Mayor's Office is mainly to report to Council on 
issues such as IDP and Budget, Performance Management, 

Communications (Community Liaison & Media Relations) and Marketing as 
well as Special Proiects. Reoortinq is precribed bv leqislatilon. 



Description of the 
Activity: 

The function of executive mayor's office within the municipality is 
administered as follows and includes: 

1 . Integrated Development Planning 

The Office of the Executive Mayor does political coordination, 
monitoring, evaluation and review ofthe municipal IDP and lobby for 
funding. It also reports to Council, communitles and stakeholders on the 
progress of IDP. 

2. Special Projects 

Special Projects is divided Into a number of components namely, 

The Aged, Youth, Women,the disabled and Mayoral discretionary 
projects 

The Office performs political coordination and decision making and 
develops broad project scopes and plans. It also plays advocacy role 
for HIV/AIDS and develops policy and special programmes 
addressing all Issues that are deemed to be of national and local 
priority community priority e.g HIV, socia welfare, gender andyouth 
development as well as the interests of the disabled e.tc 

3. Community Liaison (Stakehoider Reiations) & Media 
Reiations 

The Executive Mayor overee the municipality's Communication and 
Marketing functions, with special focus on community liaison, media 
relations, relations with with otherspheres of government and 
traditional authorities, communlcatlon wlth local, provlnclal and 
Internatlonal communltles 

4. Councii Performance Management 

The Executive Mayor defines and develops KPA's for Council. revlews 
the performance and manages the Municipal Manager's Performance 
Agreement. Ensure that resources are available for dellvery. The 
Executive Mayor also reports on the overall performance of the 
municipality to council in accordance to the IDP. 

These services extend to include <functlon/area> , but do not take account 
<Llst here> 

The strategic objectives of this function are to: 

To Develop and implement Performance Management System as per 
Chapter 6 of MSA. To develop the IDP In complience wlth chapter 5 
and 4 of MSA. To enhance internal and external communications to 
improve the image of the municipalitv 

The key issues for 2009/10 are: 

<List here> 




108 



Reporting Level 


Detail 


Total 


Analysis of the 
Function: 


Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Office (Clerical/Administrative) 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
providing detail of race and gender according to the breakdown described 
above. Total cost to include total salary package 
Total operating cost of executive mayor's office function 


R (OOOs) 
2 243 
353 


7258 


Key Performance 
Area 

Performance Durlng the Year, Performance Targets Agalnst Actual 
Achleved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance reporting 
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Function: COUNCIL GENERAL 

Sub Function: Speaker 


Reporting Level 

Detail 

Total 

Overview: 

The office of the Speaker provides administrative support to Councillors as 
well as ensuring functionality of ward committees and capacitate them for 
improved community participation. 



Description of the 
Activity: 

The function of speaker within the municipality is administered as follows 
and includes: 

>Councillor support: this entails the provision of administrative support to 
ensure that there is capacity and sufficient community participation and 
involve ment in line with Batho Pele principles. > 

provide legislative educationto ensure good understanding of all pieces of 
legislation and councillors. > Council 

meetlngs: the speaker coordinates and chair Council meeting and aslo 
ensures compliance to Code of Conduct by Councillors 

The strategic objectives of this function are to: 

To promote Good Governance and Public Participation 

The key issues for 2009/10 are: 

Capacitation of counclllors and ward Committees for improved public 
participation 

Establish stakeholders data base 



Analysis of the 

Function: 

1 

2 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Contract Staff 

Total operating cost of speaker function 

1 

4 

R (OOOs) 

329 

232 

1561 






Key PetTormance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reporting 
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COUNCIL GENERAL 
IDP/PMS 


Function: 

Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

The IDP/PMS Office is responsible for strategic planning (IDP), institutional 
performance management system implementation and reporting (Monitoring 
and Evaluation). The office is situated in the office of the municipal manager. 



Description of the 
Activity: 

The function of IDP/PMS within the municipality is administered as follows 
and includes: 

0 Coordinate municipal strategic planning (IDP) 

0 Manage and coordinate the IDP Review process 

0 Facilitate reporting on the IDP 

0 Manage institutional Performance Planning 

0 Coordinates Implementation of PMS 

0 Monitoring and Evaluation 

0 Reporting on institutional performance 

The strategic objectives of this function are to: 

0 To develop, revlew and monitor the Integrated Development Planning / 
strategic planning ofthe municipality 

0 To develop and implement Performance Management System as per 
Chapter 6 of Municipal Systems Act 

The key issues for 2009/10 are: 

Refer to Chapter 2 



Analysis of the 

Function: 

1 

2 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Office (Clerical/Administrative) 

Total operating cost of IDP/PMS function 

1 

1 

R (OOOs) 

246 

219 

484 






Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reporting 
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COUNCIL GENERAL 
Communication 


Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

The Communications and Public Relations Unit renders an integrated 
communication function for Mafikeng Local Municipality. The Unit located 
under Office of the Executive Mayor ntends to meet information needs local 
and global citizens. The unit also strives to build and maintain a good 
corporate image of the municipality by establishing and maintain media 
relations and profiling the municipality as well the executive mayor. 



Description of the 

The function of communication within the municipality is administered as 



Activity: 

follows and includes: 

0 Render an internal communications service to keep employees informed 
of management decisions, proposals and objectives 

0 Establish and maintain media relatlons 




0 Create good publicity for the municipality and the Executive Mayor 

0 Build and maintain corporate image of Mafikeng Local Municipality 

0 Keep Mafikeng communities informed about munlclpal events, plans, 
services projects and programmes 

0 To enable interaction between the municipality and the community 

0 Create a strong brand for Office of the Executive Mayor 

0 Profile Mafikeng as place to live and work-in 

0 Provide support to municipal events (both internal or external) 

0 Development and distribution of publications 

0 Render support or communication services to the munlclpality 

0 Development and implementation of communication strategies and plans 




0 Establish and malntaln relationships with other stakeholders 

These services extend to include communlcatlon, but do not take account of 
communication which resides within the jurisdiction of North l/l/esf 

Provlnclal government. The municipality has a mandate to: 

To keep the residents informed ofthe municipal operations and affairs. 




The strategic objectives of this function are to: 

0 To promote Good governance and public participation 

0 To promote Municipal transformation and organisational development 




0 To be consistency with national and provincial government messages 




The key issues for 2009/10 are: 

0 Revamping the municipal website to industry standards 

0 Strengthen and maintain existing relatlons with media and establish new 
relations 

0 Improve and align municipal messages to the National Communlcatlon 
Strategy 

0 Establish and improve Mafikeng Local Municipality relationship with other 
spheres ofgovernment as well general stakeholders 
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0 Align all servlce delivery projects with the key message “Working 

Topether We Can Do more" 



Reporting Level 

Detail 

Total 

Analysis of the 




Function: 




1 

Number and cost to employer of all municipal staff employed: 


R (OOOs) 


- Professional (Managerial/Specialist) 

1 

302 


- Office (Clerical/Administrative) 

1 

272 


- Temporary Staff 

1 

54 


Note: total number to be calculated on full-tlme equivalent (FTE) basis, 




providing detail of race and gender according to tbe breakdown described 




above. Total cost to include total salary package 



2 

Total operating cost of communication function 


689 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 

Refer to Chapter 2 

Refer to Chapter 2 on Performance Reportlng 
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Function: Corporate Support Services 

Sub Function: Administrative Support 101001 


Reporting Levei 

Detaii 

Total 

Overview: 

The Directorate Corporate Services is comprised of three main units. A 
summary of the KPA's for Administrative Support unit are as follows: 
Coordination of Council meetings, compilation and distribution of agenda. 
Minute taking and administering the implementation of Council resolutions. 
Coordination of events management and office cleaning. 



Description of the 
Activity: 

The function of Administrative Support within the municipality is administered 
as follows and includes: 

Coordination of council meetings, compilation and distribution ofagendas. 
Minute taking and administering the implementation ofcouncil resolutions. 
Coordination of events management and catering. 

Overseeing the management offiling archiving services. 

Manage the provision of outgoing and incoming mail and central messenger 
servlces. 

Llalson wlth other directorates on provision of council Information. 
Coordination of office cleaning and management of the printing services in 
the municipality. 

The strategic objectives of this function are to: 

Introduction of regulated messaging and mailed system through a 
scheduled mall dlstrlbution system. 

Increasing resources to insure prompt and efficient distribution ofmail. 
Ensurlng tlmely distrlbutlon ofagendas to councillors and offlclals and 
puttlng in place a dellvery schedule to ensure the smooth runnlng of this 
functlon. 

To develop a quallty printlng and ensure that prlntlng is done in a secure 
environment whlch protect confidential documentatlon. 

By developing controls and securlty systems regardlng access to records or 
sensltlve information. 

Challenges 

Reluctance in the use of the ORBIT electronic Filing System. 

Lack of control systems for the prlntlng room and other functions in the unit. 
Archaic style of compllation and format of Council agendas. 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actuai 
Achieved and Pians to Improve Performance 

Current 

Target 


Refer Chaper 2 on Performance Reporting 
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Function: Corporate Support Services 

Sub Function: Legai and Vaiuation 101005 


Reporting Levei 

Detaii 

Total 

Overview: 

The Directorate Corporate Services is comprised of three main units. A 
summary of the KPA's for Legal and Valuation Services unit are as follows: 




Includes all activities relating to the function of the municipality 

- Research, drafting and review of By-Laws. 

- Rendering of legal opinion, advice and ensuring legal compliance. 

- Administration and coordination oflitigation processes. 

- Contract management 

- Liaison with external legal practitioners and institutions. 

- Coordination of Valuation Roll objectlons. 

- Representatlon at quasl - judlcial trlbunals. 

- Facilitation of representation at courts ofjustice. 



Description of the 
Activity: 

The function of Legal and Valuation Services within the municipality is 
administered as follows and includes: 

- Researcb, drafting and review of by-laws. 

- Rendering of legal opinion, advice and ensurlng legal compllance. 

- Administration and coordination of litigation processes. 

- Contract management. 

- Liaison with external legal practitioners and institutions. 

The strategic objectives of this function are to: 

- In due course the unlt's intention is to see the implementation and/or the 
enforcing ofstreet trading by-laws. 

- Developing more municipal by-laws to curb lawlessness and bave 
activities such as nulsances and traffic in and around the city of Mafikeng 
properly regulated. 

- Continuous provlsion of well researched and good quality legal advlce. 

- The continued collection of various dlrectorate's servlce contracts and the 
centraliiation thereofin the legalunit. 

- The establishment ofalaw library which is expected to be operational in 
the near future. 




Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer Chapter 2 on Performance Reporting 
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Function: 

Corporate Support Services 

Sub Function: 

Human Resources, Administrative Support & Legal and Valuation 


Reporting Level 

Detail 

Total 






A. Overview 

The Directorate Corporate Services is comprised of three main units Human 
Resources, Administration and Legal & Valuations. A summary of the KPA's 
for every unit are as follows: 

(i) Human Resource Management 

- Management and admlnlstratlon of confllcts and dlspute: 

- Coordlnatlon of mlsconduct and grievance cases. 

- Playing an advisory role on employer/employee relations. 

- Management of staff recruitment process. 

- Development and malntenance of HRM pollcles, procedures and systems. 

- Development and updatlng of job descrlptlons. 

- Management of queries related to personnel admlnlstratlon. 

- Organlzatlonal Development and Work-study. 

- Coordlnatlon and Implementatlon of Work Skllls Plan (WSP). 

- Coordlnatlonof EmployeeHealth& Welness (OHS, EAP & HIV and AIDS In 
the workplace). 

(ii) Administrative Support Service 

* Coordlnatlon of Council meetlngs, compllatlon and dlstrlbution of agenda. 

* Provision of secretariate to Council and Its commlttees 

* Mlnute taklng and admlnlsterlng the Implementatlon of Councll 
resolutlons. 

* Coordlnatlon of events management and offlce cleanlng. 

(iii) Legal and Valuation Services 

- Research, draftlng and revlew of By-Laws. 

- Renderlng of legal oplnlon, advlce and ensurlng legal compllance. 

- Admlnlstration and coordination of litigation processes. 

- Contract management. 

- Liaison with external legal practitloners and instltutlons. 

- Coordlnatlon of Valuatlon Roll objections. 

- Representation at quasi - judicial trlbunals. 

- Facllltatlon of representatlon at courts of justlce. 



B. Description of the 
Activity 

Breakdown and analysis of the function of Human Resource Management within the 
Municipality: 

(i) The Labour Relations Section 

The Office is a three position Section manned by one. Its functlons 
Include management of dlsclpllnary ang grlevances, advlsory role and 
coordlnatlon of secretarlat In the LLF. Further the offlce represents the 
Municlpallty In dlsputes In the BargalnlgnCouncil, CCMA and coordlnates 
the legal representatlon In the Labour Court. 

Achievement 

* Grievance recorded 11 and 24 disciplinary hearing and dispute 

* LLF has set 6 times in the past financial year and the relatlons are 
Improvlng slnce the last two quarters. 

* The work load In dlsputes has been managed wlth some help of 
external asslstance. 

Challenges 

* Shortage of presldlng and prosecutors in dealing with cases 

* The code has abolisted the use of legal practltioner in disciplinary 
cases. 

* Financial resources to buy equlpment like recording machine. 
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* Shortage of staff in the sub unit of Labour Reiations 

* Lack of EAP faciiities 

* Poor Line-management around discipiine and grievance handiing 

2. Personnel Management 
Achievement 

* 32 vacancies were filied on the existing organogram per request by 
various directorates. This process has aiso assisted to reduce the high 
ievei number of contract workers. 

* Orgpius has been acquired through the SCM and been ioaded to HR 

desktops. 

* The weiiness equipmtne has been acquired through the SCM 

processes and the weiiness room has been renovated. 

Reporting Level |Detail Total 

Challenges 

* The Unit stiii experiences deiays with regard to the processing of 
Pension Fund ciaims. 

* The recruitment process was affected by the strikes because 
interviews had to be postponed. 

* The deiay by the Finance Directorate to confirm budgetary provision for 
vacancies causes a deiy by Human Resources Unit to advertise as 
requested by various directorates. 

* Deiays iby the Suppiy Chain Managementto finaiisethe appointmentof 
Ciinical Psychologist for the Wellness unit. 

3. Skills Development 
Achievement 

Workplace Skills, Plan was timeously developed and submitted to 
LGSETA 

Atleast 144 employees were trained on different short skills and skills 
programmes 

First group of employees and councillors attained full qualification in 
municipal management. 

All machined operators were capacitated in Occupational Health and 
Safety 

Employment Equity report was submitted to DOL timeously 
There is a total no of 4 Abet beneficiaries. 

Challenges 
Budget constraints 
Delay in supply chain management 

There is still poor cooperationfrom directorate with regard to training need 
analysis. 

Abet beneficiaries are showing no interest in ABET 

Reporting Level i Detail Total 

(ii) ADMINISTRATION UNIT 

Coordination of council meetings, compilation and distribution of agenda ;. 

Minute taking and administering the implementation of council resolution 5. 

Coordination of events management and catering. 

Overseeing the management of filing archiving services. 

Manage the provision of outgoing and incoming mail and central 
messenger services. 

Liaison with other directorates and communities on provision on council 
information. 
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Coordination of office cieaning and management of the printing services 
the municipaiity. 


Challenges 

Reiuctance in the use of the ORBIT eiectronic Fiiing System. 

Lack of controi systems for the printing room and other functions in the 
unit. 

Archaic style of compilation and format of Council agendas. 

Strategic Objectives 

Introduction of regulated messaging and mailed system through a 
scheduled mail distribution system. 

Increasing resources to insure prompt and efficient distribution of mail. 
Ensuring timely distribution of agendas to councillors and officials and 
putting in place a delivery schedule to ensure the smooth running of this 
function. 

To developa quality printing and ensure that printing is done in a secure 
environment which protect confidential documentation. 

By developingcontrols and security systems regarding access to records 
or sensitive information. 

(iii) LEGAL UNIT 

Research, drafting and review of by-laws. 

Rendering of legal opinion, advice and ensuring legal compliance. 
Administration and coordination of litigation processes. 

Contract management. 

Liaison with external legal practitioners and institutions. 

Strategic Objectives 

In due course the unit's intention is to see the implementationand/or the 
enforcing of street trading by-laws. 

Developing more municipal by-laws to curb lawlessness and have 
activities such as nuisances and traffic in and around the city of Mafikeng 
properly regulated. 

Continuous provision of well researched and good quality legal advice. 
The continued collection of various directorate's service contracts and the 
centralization thereof in the legal unit. 

The establishmentof a law library which is expectedto be operationalin 
the near future. 


Analysis of the Function 

Staff Numbers per dlrectoratefUnit/Section 

Number of Staff at 
2009/2010 


Department 


Council General Admin 

8 



Municipal Manager 

4 



Speaker 

59 



Executive Mayor 

6 



IDP 

1 



Communications 

2 



Corporate Support 

46 



Legal & Valuation 

3 



Human Resources 

16 



Finance Admin 

4 



Assessment Rates 

17 



Data Processing 

4 



Stores & Procurement 

8 



Revenue & Debt Collection 

10 



Expenditure & Assets 

11 



Budgetig & Reporting 

2 



Infrastructure Admin 

10 



Civic Buildings 

19 



Public Works 

10 



Roads 

69 



Worksbop 

13 



Sewerage 

37 



Staff Housing 

0 



Water 

35 



Fire Brigade 

34 



Parking Meters 

5 



Licensing 

19 
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Security Office 

26 



Traffic 

22 



Disaster & Emergency Management 

4 



Public Safety Admin 

9 



Cleansing 

89 



Clinic services 

2 



Health Services 

13 



Library 

10 



Parks 

89 



Street Cleaning 

79 



Civic Centre 

0 



Planning&DevAdmin 

2 



LE.D 

8 



Housing 

9 



Contract Workers 

66 



Pensioners 

16 



TOTAL 

896 






Analysis of the Function 

Staff Numbers per directoratefUnit/Section 

Number of Staff at 


Department 

2009/2010 



Councillors Remuneration 

Executive Mayor 

349,615.00 



Speaker 

282,350.00 



Executive/Mayoral Committee Members 

1,606,707.00 



Councillors 

3,387,757.00 



Councillors' Pension Contribution 

999,163.00 




6,625,592.00 



In-kind Benefits 

Tbe Executive Mayor, Speaker, Mayoral Committee. 



Members are full-time. Each Is provided with an office and secretarial support at the Cost 


of tbe Council. 



Tbe Executive Mayor bas use of a council owned vebicle for official duties. 


Emolovee Related Costs 



Employee related costs - Salaries and Wages 

37,734,384.00 



Employee related costs - Contribution for UIF 

Pension and Medical Aids 

14,159,873.00 



Travel, Motor Car, Accommodation, subsistence and other 

246,618.00 



Housing benefits and allowances 

1,234,372.00 



Overtime payments 

4,738,095.00 



Bonus 

Long-service awards 

3,411,696.00 




61,525,038.00 



Remuneration of the MuniciDal Manaoer 



Annual remuneration, Contribution to UIF, Medical Aids, Pensior 
Funds 

(All inclusive package cost to employer) 

645,240.00 




645,240.00 



Remuneration of the Chief Finance Officer 



Annual remuneration, contribution to UIF, Medical Aids, Pension 

472,608.00 



Funds (All inclusive total cost to employer package) 

472,608.00 



Remuneration of the 5 Directors 



Annual remuneration, Contribution to UIF, Medical aids, Pension 
(All inclusive, total lost to employer package) 

2,302,608.00 



Cell phone Allowance 

2,302,608.00 






GRAND TOTAL 

1 3,420,456.00 
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Employees Debt (during financial year 2006/2007) 
Councillors 

Employees 

GRAND TOTAL 


1 , 116 , 204.60 


2 , 573 , 819.00 


3 , 690 , 023.60 


Key Performance 
Area 

Performance During the Year and Performance Constraints 

% 

Achievement 

Total 




1. Provision of 

effective and efficient 
administrative 
support service 

• There's been a serious challenge wlth the regulation and admlnlstratlon of mail. 
The filing system is basically outdated. These problems are to be addressed by the 
acquisition of a new electronic fillng system, which would also improve the system 
of distribution of mail. 

90% 

• New prlntlng machines had been procured and delivered to all relevant executive 
and admlnistrative offices. New telephone system is to be acquired. 

98% 

• Placement grievances finallsed, Benchmarking finallsed and successfully 
implemented. There is a serious constrained imposed by outdated and 
dysfunctional organogram. 

• Progress of revlewing of organogram unfolding. 

100% 

60% 

2. Provision of a 
comprehensive and 
integrated secretariat 
support to councii 
and Council 

Committees 

• All Council meetings are beld timeously, as provided by legislation, minutes 
prepared within seven days, and Council resolutlon implemented. 

100% 

• Acquisition of new furniture to alleviate the problem of office shortage is also an 
outstanding procurement issue. This impact negatively on the day-to-day 

80% 

• Implementation of resolution is consistent. Performance constraint is the iack of 
capacity and skills of staff. Accuracy of minutes is a problem whicb bad been 
largely addressed, and signlficant improvement bad been attained. There is a need 
for further refinement of the minute writing skills of relevant staff members. 

85% 

3. Provision of 
integrated Human 
Resource 

Management function 

• The acquisition of human capital is unfolding at an accelerated pace. All 
recruitment positions advertised filled. 

100% 

• Lack ofskills is addressed through skills development plan. 

95% 

4. Offering iegal 
servlce and 
management of 
property valuation 
function 

• Legal advlce and support, as a resource, is readlly available upon requlrement 
and it is utillsed optimally, though certain challenges are still experlenced. 

100% 

• The functioning of this Unit i/i/as once impeded, but proactive action bas been 
undertaken in to streamline the function and bring it back on track, and as a result 
many issues had been expedlted, e.g. valuation roll. 

85% 

5. Provision of 

effective and efflcient 
cleansing service, 
including the co- 
ordination of events 
management 
function 

• The cleanliness of the office and municlpal complex is a priority that is governed 
by Health and Safety Legislation, and functions thereln are continulng unabated. 

100% 

• Events coordlnation, though being ad boc events, are continuously arranged and 
successfully so. There a representative committee which had been establlshed to 

overseer. 

95% 
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Finance 

Finance 


Function: 

Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to the financial management and viability of the 
municipality. Note: grants information should appear in ChapterA on 

Financial Statements and Related Financial Information . 



Description of the 
Activity: 

1 

2 

The function of finance within the municipality is administered as follows and 
includes: 

Financial Pianning, Accounting (Recordkeeping), Financiai 
Repoiiing, Management of Revenue and expenditure, suppiy 
chain management risk assessment and information 
technoiogy. 

These services extend to include debtors and encouraging indigent clients to 
disclose their status but do not take account of internal audit function which 
resides within the jurisdiction of the central district municipality. The 
municipality has a mandate to: 

— > Ensure financiai viabiiity of the municipaiity. 

The strategic objectives of this function are to: 

— > To ensure effective and sustainabie financiai management 
system in iine with iegisiation 

— > To stimuiate and promote Locai Economic Deveiopment 
through Suppiy Chain Management 
— > Deveiop financiai management poiicies. 

The key issues for 2009/10 are: 

Compiiance with MFMA Reporting requirements 

Senior Staff Training in Financiai Management Skiiis (CPMD) 



Analysis of the 

Function: 

1 

2 

3 


See attached 

schedule 

"Debtor 

Billings" 


Debtor billings: number and value of monthly billings: 

See attached schedule "Debtor Billings" 

- Number and amount billed each month across debtors by function (e.g.: 
water, electricity etc) 

Note: create a suitable table to reflect monthly billed and received (against 
billed) across debtors by function (e.g.: water, electricity etc) 


Debtor collections: value of amount received and interest: 

See attached schedule "Debtor Billings" 

- Value received from monthly billings each month and interest from the 
previous month across debtors by function (e.g.: water, electricity etc.) 

Note: create a suitable table to reflect amount received from that month's 
billings plus interest from the previous month across debtors by function 

See attached 

schedule 

"Debtor 

Billings" 


Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus days: 

See attached schedule "Debtor Analysis" 

- Total debts outstandlng over 30, 60, 90 and 120 plus days across debtors 
by function (e.g.: water, electricity etc) 

Note: create a suitable table to reflect debts outstanding over 30, 60, 90 and 
120 plus days across debtors by functlon 

R (OOOs) 

See attached 

schedule 

"Debtor 

Analysis" 
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Reporting Level 


Detail 

Total 

Write off of debts: number and value of debts written off: 

- Total debts written off eacb month across debtors by function (e.g.: water, 
electricity etc) 

Note: create a suitable table to reflect write offs each month across debtors 
by function 



Property rates (Residential): 

- Number and value of properties rated 

- Number and value of properties not rated 

- Number and value of rate exemptions 

- Rates collectible for the current year 

13,796 

3,530 

56 

R (OOOs) 
40,261 

40,261 

Property rates (Commercial): 

- Number and value of properties rated 

- Number and value of properties not rated 

- Number and value of rate exemptions 

- Rates collectible for the current year 

780 

R (OOOs) 
72,038 

72,038 

Regional Service Council (RSC) levies: 

RSC levies have been discontinued as a form of raisimng revenue for 
municipality. 



Property valuation: 

- Year of last valuation 

- Regularity of valuation 

2006 

every 5 yrs 


Indigent Policy: 

- Quantity (number of households affected) 

- Quantum (total value across munlcipallty) 

499 

8,600,000 


Creditor Payments: 

See attached schedule "Creditors Payments" 

R (OOOs) 


Credit Rating: 

Non. Council does not have a credit rating. 



External Loans: 

- Total loans received and paid during the year 

See attached schedule "External Loans" 

Delayed and Default Payments: 

No payment was delayed nor dld the munlclpallty default on the termsof the 
loans 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter2on Performance Reporting 
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MAFIKENG LOCAL MUNICIPALITY 

DEBTOR BILLIHCS: HVMBER AHD VALVE OF MOHTHLY BILLIHOS : 1000 /1010 


MONTH 

OUTSTANDING 

DEBTORS 

LEVIED 

DEBTORS' 

RECEIPTS 

DEBTORS 

(CLOSING) 

BANK BALANCE 

July 2009 

426,501,239 

24,802,230 

8,315,184 

442,988,285 

1,304,819 

August 2009 

442,988,285 

21,191,963 

29,012,853 

435,167,394 

4,395,080 

September 2009 

435,167,394 

21,648,929 

11,731,987 

445,084,336 

11,064,701 

October 2009 

445,084,336 

22,615,380 

16,505,373 

451,194,343 

3,214,612 

November 2009 

451,194,343 

22,189,703 

18,949,077 

454,434,969 

3,487,657 

December 2009 

454,434,969 

18,059,443 

10,763,703 

461,730,709 

1,095,824 

January 2010 

461,730,709 

24,244,350 

10,550,454 

475,424,605 

2,239,609 

February 2010 

475,424,605 

23,717,739 

16,473,883 

482,668,461 

5,279,803 

March 2010 

482,668,461 

50,930,532 

13,180,748 

520,418,244 

3,491,474 

April 2010 

520,418,244 

-14,859,689 

4,692,342 

500,866,214 

7,338,326 

May 2010 

500,866,214 

18,700,170 

13,393,206 

506,173,179 

1,257,338 

June 2010 

506,173,179 

19,341,187 

15,819,086 

509,695,279 

924,606 

TOTAL 


252,581,936 

169,387,896 
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MAFIKENG LOCAL MUNICIPALITY 

ACE ANALYSIS OF DEBfORS (All values in Rand): 1000 /1010 


Detail 

30 Days 

TT 

60 Days 

90 Days 

120 Days 

Total 

Debtors Age Analysis By Income Source 

Water Tariffs 

3,644,865 

4,713,735 

1,937,564 

78,683,318 

88,979,482 

Electricity Tariffs 

0 

0 

0 

0 

0 

Rates (Property Rates) 

11,165,626 

9,582,390 

9,272,722 

206,803,271 

236,824,009 

Sewerage / Sanitation Tariffs 

1,368,918 

1,077,456 

1,009,339 

36,416,531 

39,872,244 

Refuse Removal Tariffs 

1,225,039 

985,450 

889,137 

25,149,269 

28,248,895 

Housing (Rental Income) 

0 

0 

0 

0 

0 

RSC Levies 

0 

0 

0 

0 

0 

Other 

4,965,681 

3,555,891 

36,079 

116,536,805 

125,094,456 

Total By Income Source 

22,370,128 

19,914,922 

13,144,842 

463,589,194 

519,019,085 

Debtors Age Analysis By Customer Group 

Government 

8,634,198 

8,963,184 

6,809,280 

204,928,557 

229,335,219 

Business 

4,873,916 

3,310,190 

1,973,453 

63,156,830 

73,314,389 

Households 

7,384,559 

7,315,158 

4,238,243 

182,690,930 

201,628,890 

Other 

1,477,455 

326,390 

123,866 

12,812,877 

14,740,588 

Total By Customer Group 

22,370,128 

19,914,922 

13,144,842 

463,589,194 

519,019,085 
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MAFIKENG LOCAL MUNICIPALITY 


CREDIfOR PAYNENfS: 1009 /1010 


Detail 

0- 

30 Days 

31 - 
60 Days 

61 - 
90 Days 

91 - 
120 Days 

121 - 
150 Days 

Atamelang Bus T ransport (Pty) 

0 

605 

0 

0 

605 

RHN Sound 

0 

450 

0 

0 

450 

John Sef Trading And Construction 

0 

0 

0 

27,000 

27,000 

Total 

0 

1,055 

0 

27,000 

28,055 
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Total 


1,210 


900 


54,000 


56,110 
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EXTERNAL LQANS 




Received 

IIMTERESr 

Redeemed 



Balanceat 

Duringthe 

ADJUSnVEIMT 

Duringthe 

Balanceat 


30June2008 

Year 

DUFaiMGT1-E 

Year 

30June2009 

EXTEFaMALLQAIMS 

R 

R 

YEAR 

R 

R 

Local Registered Stock (IIMC/^ 

Issued Loan no. Redeemable 






1993 @15,00% 1721 10l2Ca 

20,817,876 

- 

- 

1,206,143 

19,611,733 

(Being refinanced in 200472005) 

20,817,876 

- 


1,206,143 

19,611,733 

Annuity Loans (DBS/^ 

23,886,029 

5,908,921 

347,345 

1,465,113 

27,982,492 

Go\/ernment Loans {Housing/Sen/ices) 

- 


- 


- 

Leased Rnancing 

7,266,919 

2,227,837 

- 

2,167,645 

7,327,111 

TOTAL EXTEFaMAL LQAIMS 

51,970,824 

8,136,758 

347,345 

4,838,901 

54,921,336 
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Function: Finance 

Sub Function: Procurement 


Reporting Level 

Detail 

Total 

Overview: 

The Procurement Section is a section in the Finance Directorate which 
support other directorates with procurement and warehousing of 
commodities. New SCM Strategies were implemented in phases between 
March/June 2006 to date. The implementation of Supply Chain Management 
is funded by National Treasury by way of MFMA Grant 



Description of 
the Activity: 

The function of procurement within the municipality is administered as follows 
and includes: 

1. Demand: This Planning Stage of the acquisition of goods and 
services. Budget and IDP Research, networking are key at this stage. 

2. Acquisition: This is an execution stage where orders are issued, 
follow-up for outstanding orders to the Payment Section to effect 
payment to creditors. 

3. Warehousing/Stores: Goods which are not for immediate use are 
stored according to use and commodity codes. issues and receipts are 
effected and records are daily updated. 

4. Disposai: Goods that are obsolete, unserviceable, and redundant are 
stored in terms of lots at warehouse for disposal. Disposal is arranged 
annually depending on the number of items. Goods are disposed in 
terms of MFMA, Sections 14 and 90. 

These services extend to include procurement , but do not take account of 
procurement which resides within the jurisdiction of National/North West 
Provincial government. The municipality has a mandate to: 

Implement Supply Chain Management by Strategies from 1 July 2006 in 
terms of Section 110- 119 of MFMA. 

The strategic objectives of this function are to: 

To ensure adherence to procurement guidelines, regulations and procedures 
from national treasury, Supply Chain Management Policy of the municipality 
and other relevant supply chain management prescrlpts 

The key issues for 2009/10 are: 

Implementation of Supply Chain Management Policy, Training, Appointment 
of staff, review of implemented policy withln legislative mandates, delegation 
and code of conduct 



Analysis of the 
Function: 

1 

2 

Supply Chain Management Office commenced 1 April2006. 

Details of tender / procurement activities: 

- Total number of times that tender committee met during year 

- Total number of tenders considered 

- Total number of tenders approved 

- Average time taken from tender advertisement to award of tender 

Details of tender commlttee: 

There are three bid committees, that is - 

Bid Specification Committee 

8 

30 

24 

±3months 

+2 



Suppiy Chain Manager and User Directorate 
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Reporting Level 

Detail 

Total 


Bid Evaluation Committee 




Members: 

+ 6 



Mokgwamme NM (Chair) 

Tsogang KE (Supply Chain Management) 

Tshabangu H 

Ramonnye RP 

Lubbe WSF 

Nko ZP 

Molamu TL 

Pitso SF 

Bid Adiudication Committee 




All Dlrectors or representative and Head Supply Chain Management 

Members of the tender committee: 

5 



Letlape MS (Chair) 

Mpolokeng SM 

Mogopa Y 

Tsogang KE (Supply Chain Management) 

Dube A (Alternate - Infrastructure Directorate) 

Kembo P (Alternate - Infrastructure Directorate) 

Boikanyo Kl 



Key 

Performance 

Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See chapter 2 on Performance Reporting 
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Function: Electricity 

Sub Function: Electricity Distribution 


Reporting Level 


Detail 


Total 


Cost 


Overview: 


Facilitation of electricitydistribution in different wards by Eskom. The 
municipality does not have a license to distribute electricity. Electricity in the 
Mafikeng Local Municipality area is distributed directly to consumers by 
ESKOM. 


Description of the 
Activity: 


The electricity purchase and distribution functions of the municipality are 
administered as follows and include: 

The following ares were electrified within the municipality but it should be 
noted that this was done directly by ESKOM. Mafikeng Local Municipality 
does not have alicence to distribute electricity. 

Kabe Village 
Ext. 39 

The strategic objectives of this function are to: 

Facilitate electricity distribution through Eskom 
The key issues for 2008/09 are: 

Facilitation of eiectrification of 1646 househoids at Kabe and Ext. 39 


Analysis of the 
Function: 


3 


Number and cost to employer of all personnel associated with the electricity 
distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. 

Total quantity and cost of bulk electricity purchases in kilowatt hours and 
rand, by category of consumer. (Refer Par 1 above) 

- Residentiai 

- Commercial 

- Industrial 

- Mining 

- Agriculture 

- Other 

Total quantity and receipts for bulk electricity sales in kilowatt hours and 
rand, by category of consumer: (Refer par 1 above) 

- Household 

- Commercial 

- Industrial 

- Mining 

- Agriculture 

- Other 

Total year-to-date electricity losses in kilowatt hours and rand : (Refer par 1 
above) 

Number of households with electricity access, and type and cost of service: 
(Refer par 1 above) 


R'OOO 


R (OOOs) 


R (OOOs) 


R (OOOs) 

R (OOOs) 


129 



Reportinq Level 

Detail 

Total 

Cost 


- Electrified areas 




- Municipal 

- 

- 


- Eskom 

- Alternate energy source 

" 

" 


- Gas 

- 

- 


- Paraffin 

- 

- 


-Solar 

- 

- 


-Wood 

- 

- 


- Non electrified 

Note: if other types of services are available, please provide details 

■ 

" 

6 

Number and cost of new connections: (Refer par 1 above) 


R (OOOs) 

7 

Number and cost of disconnections and reconnections (Refer par 1 above) 


R (OOOs) 

8 

Numberand total value of electrification projects planned and current: (Refer 
par 1 above) 


R (OOOs) 


- Current (financial year after year reported on) 

- 

- 


- Planned (future years) 

Note: provide total project and project value as per initial or revised budget 



9 

Anticipated expansion of electricity service: 

- 

R (OOOs) 

10 

Estimated backlog in number (and cost to provide) water connection: (Refer 


R (OOOs) 


par 1 above) 

- 

■ 

11 

Free Basic Service Provision: (Refer Par 1 above) 

- Quantity (number of households affected) 




- Quantum (value to each household) 

" 

+ 

12 

Type and numberof grants and subsidies received: (Referaar 1 above) 

- 

R (OOOs) 

13 

Total operating cost of electricity distribution function 


- 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Mafikeng Local Municipality does not perform this function. 
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Function: Road Transport 

Sub Function: Roads 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Construction and maintenance of roads within the municipality's jurisdiction 






R'OOO 

Description of the 

The road maintenance and construction responsibilities of the municipality 



Activity: 

are administered as follows and include: 

■ Identification ofthe priorities, be it construction of maintenance. 

• Design for construction either internaity or invoiving private professionais. 




■ Set-out a programme with costs ofthe activities that wiii be performed. 
These functions inciude ongoing patching ofpothoies and maintenance of 
stormwater drains and grading ofgravei roads to cemeteries and other main 
roads, but do not take account ofnational and provincial roads. 

The Municipality has a mandate to: 

■ Re-gravei roads within the municipal area 

■ Re-seal tarred roads 

■ Patch potholes 

■ Construct new roads 

Main all the roads to acceptable standards 

The following projects are identified for the year 2008/2009: 

■ Construction ofaccess roads in Motlhabeng, Seweding, Mococeng 


4,903 


Villages roads and stormwater 

■ Construction ofaccess roads in Mogelelo, Phadima, Madiba Makgabana 


4,500 


& Kobe Villages 

■ Construction ofaccess roads in Lotlhakane, Bethel, Lekhuba la Seipone, 
Morwatshetlha, Madiba Ga Tau, Schoongesicht, Setiopo, Dithakong & 
Masutlhe 


5,000 


■ Patching and resealing ofroad in the Mmabatho, Mafikeng, Montshiwa 
and Danville areas 


20,000 


■ Blading of 10 km.access roads in the rurai areas 


27,000 


■ Regravelling of12km ofgravel roads in rural areas 


1,354 


■ Construction ofgravel roads in Ext. 38 and 39 


2,000 


■ Pothole patching and maintenance of urban roads 


2,000 


■ Rural and urban stormwater upgrading and maintenance 

The strategic objectives of this function are to: 

■ To ensure the provision ofBasic Municipal services through integrated 
service delivery to the satisfaction ofthe customer 

The key issues for 2008/09 are: 

■ Upgrade the existing road network by impiementing a phased resealing 
programme. 

■ Extend the rurai road network by upgrading the existing gravel roads. 

■ Upgrading the existing stormwater network. 


2,000 

Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and cost to employer of all personnel associated with road 
maintenance and construction: 

- Professional (Engineers/Consultants) 

1 

368 


- Field (Supervisors/Foremen) 

- 

- 


- Cffice (Clerical/Administration) 

- 

- 


- Non-professional (blue collar, outside workforce) 

- 

- 


- Contract 

Note: total numberto be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

2 

66 
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Reporting Level 

Detail 

Total 

Cost 

2 

Total number, kilometres and total value of road projects planned and 
current: 


R-000 


- New bitumenised (number) 

10kms. 

7 040 


- Existing re-tarred (number) 

20 kms. 

848 


- New gravel (number) 

30 kms. 

366 


- Existing re-sheeted (number) 

Note: if other types of road projects, please provide details 

0 


3 

Total kilometres and maintenance cost associated with existing roads 
provided 


R'OOO 


- Tar 

7.4 kms. 

4 876 


- Gravel 

Note: ifothertypes ofroad provided, please provide details 

20 kms. 

1590 

4 

Average frequency and cost of re-tarring, re-sheeting roads 


R'OOO 


- Tar 

7.4 km./annum 

3,068 


- Gravel 

20 km./annum 

31,800 


Note: based on maintenance records 



5 

Estimated backlog in numberof roads, showing kilometres and capital cost 


R'OOO 


- Tar 

250 kms. 

318,000 


- Gravel 

Note: total number should appear in IDP, and cost in future budgeted road 
construction programme 

lOOOkms. 

100,000 

6 

Type and number of grants and subsidies received: 

SMIF (MIG) 

Note: total value of specific road grants actually received during year to be 
recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct to Dec, 
Jan to Mar, Apr to Jun this year. 

2 

9,200,000 

7 

Total operating cost of road construction and maintenance function 


9 668 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reportlng 
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Function: Waste Water Management 

Sub Function: Sewerage etc 


Reportinq Levei 

Detaii 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including infrastructure and water 
Durification, also includes toilet facilities 



Description of the 

The sewerage functions of the municipality are administered as follows and 



Activity: 

include: 

■ The collection ofsewerage from residential and commercial sites through 
main sewer tines. 

■ Disposing ofsewerage into the sewerage treatment works. 

■ Treatment of the sewerage and disposing the final effluent into streams as 
approved bv DWAF. 

■ Maintenance ofthe Infrastructure (main sewerpipes and treatment works) 
to maintain acceptable tevels ofeffluent. 

■ The provision and maintenance of VIP's is the responsibility of the District 
Municipality who are the Water Services Authohtv. 

The strategic objectives of this function are to: 

■ Maintain the sewerage treatment works and other infrastructure within 
acceptanbte heatth standards. 

■ To attend to complaints efficiently and effectively. 

The key issues for 2008/09 are: 

Maintain the effluent within acceptable standards. 



Analysis of the 

Function: 

<Provide statisticat information on (as a minimum):> 



1 

Number and cost to employer of all personnel associated with sewerage 
functions: 


R'OOO 


- Professional (Engineers/Consultants) 

3 

489 


- Field (Supervisors/Foremen) 

4 

537 


- Office (Clerical/Administration) 

- 

- 


- Non-professional (blue collar, outside workforce) 

32 

4,163 


- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salarv oackaqe 

1 

33 

2 

Number of households with sewerage services, and type and cost of service: 




- Flush toilet (connected to sewerage system) 

15 000 

120 


- Flush toilet (with septic tank) 

1,000 

7 


- Chemical toilet 

- 

- 


- Pit latrine with ventilation 

7,000 

35 


- Pit latrine without ventilation 

10,000 

40 


- Bucket latrine 

- 

- 


- No toilet provision 

Note: if other tyoes of services are available, olease orovide details 

1,000 

- 

3 

Anticipated expansion of sewerage: 

- Flush/chemical toilet 

500 

2 500 


- Pit latrine with rent 

1000 

7000 


- Bucket latrine 

0 

0 


- No toilet provision 

Note: provide total number of households anticipated to benefit and total 
additional ooeratinq cost oer yearto the municioality 



4 

Free Basic Service Provision: 




- Quantity (number of households affected) 

- Quantum (value to each household) 
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Reporting Level 

Detail 

Total 

Cost 

5 

Note: Provide details of how many households recelve the FBS provlslon, 
and the average value It means per household. Descrlbe In detall the level of 
Free Baslc Servlces provlded. 



Total operatlnq cost of seweraqe functlon 


14 494 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reporting 
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Water 

Water Distribution 


Function: 

Sub Function: 


Reporting Level 


Overview: 


Description of the 
Activity: 


Detail 


Total 


Cost 


Includes the bulk purchase and distribution of water 


The water purchase and distribution functions of the municipality are 
administered as follows and include: 

■ Purchasing of + 1,19 million kilolitres of treated water from water board 
(Botshelo Water) and distribution to about 18,000 househoids and 
businesses. 

■ Billing the consumers in accordance with approved tariffs. 

■ Attending to ieaking pipes, valves and meters on an ongoing basis. 

■ Managing the water balance between purchased and distributed 
quantities. 

These services extend to include all areas within the proclaimed areas of 
some rural areas which are serviced by the District Municipality and 
Botshelo Water. The municipality has a mandate to: 

1. Provide potable water to aii the residents 

2. Educate community to preserve water. 

3. Keep the loss ofwater to the minimum 
The strategic objectives of this function are to: 

■ To provide water to all the residents where the WSA has authorised WSP 
status. 

■ To keep the water loss to the minimum 

■ To restrict where residents are not paying their accounts - as informed by 
the Finance Directorate 

The key issues for 2008/09 are: 

■ Reduce the level of unaccounted for water iosses. 

■ improvement ofaccess by aii households to a portable water service. 


Statistical information on 

1 Number and cost to employer of all personnel associated with the water 
distribution function: 


R'OOO 


- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Contract 


2 

6 

1 

46 

10 


661,720 

1,817,719 

64,760 

2,615,210 

1,857,119 


Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. 

2 Percentage of total water usage per month 


85.00% 


Note: this will therefore highlight percentage of total water stock used per 
month 


3 


Total volume and cost of bulk water purchases in kilolitres and rand, by 
category of consumer 
Bulk Water 


10,190,417 


23,383 


Total volume and receipts for bulk water sales in kilolitres and rand, by 
category of consumer: 

Bulk Water 

Total year-to-date water losses in kilolitres and rand 


8,662,854 

1,098,661 


50,558 

26,800 
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Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and cost of service: 

- Piped water inside dwelling 

20,700 

14,490 


- Piped water inside yard 

4,000 

1,050 


- Piped water on community stand: distance < 200m from dwelling 

2,500 

1,750 


- Piped water on community stand: distance > 200m from dwelling 

900 

3,037 


- Borehole 


450 


-Spring 

140 

- 


- Rain-water tank 

Note: if other types of services are available, please provide details 

360 

- 

7 

Number and cost of new connections: 


18,600 



1,000 

1,200 

8 

Numberand cost of disconnections and reconnections: 

1,000 

400 

9 

Number and total value of water projects planned and current: 

- Current (financial year after year reported on) NMMDM 

1 

4,000 


- Planned (future years) - CDM to implement as Water Supply Authority 

Note: provide total project and project value as per initial or revised budget 

1 

12,000 

10 

Anticipated expansion of water service: 

- Piped water inside dwelling 




- Piped water inside yard 

13,000 

78,000 


- Piped water on community stand: distance < 200m from dwelling 

4,000 

20,000 


- Piped water on community stand: distance > 200m from dwelling 

- 

- 


- Borehole 

500 

3,000 


-Spring 

- 

- 


- Rain-water tank 

• 

- 

11 

Estimated backlog in number (and cost to provide) water connection: 

- Piped water inside dwelling 




- Piped water inside yard 

- 

- 


- Piped water on community stand: distance < 200m from dwelling 

19500 

156,000 


- Piped water on community stand: distance > 200m from dwelling 

- 

- 


- Borehole 

500 

2,500.00 


-Spring 

- 

- 


- Rain-water tank 

Note: total number should appear in IDP, and cost in future budgeted capital 
housing programmes 



12 

Free Basic Service Provision: 

- Quantity (number of households affected) including rural areas. 

22,000 

4,521 


- Quantum (value to each household) 

6 kilolitres per household as free but in rural areas water are provided by 
means of tankers and diesel provided free for pumps 

22,000 

0.205 

13 

Type and numberof grants and subsidies received: 


R (OOOs) 


MIG through CDM 

- 

- 


Note: total value of specific water grants actually received during year to be 
recorded over the five quarters - Apr to Jun last year, Jul to Sep, Qct to Dec, 
Jan to Mar, Apr to Jun this year. 



14 

Total operating cost of water distribution function 


37949 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reporting 
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Function; Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of street lighting to the 
communitv 



Description of the 
Activity: 

Street lighting responsibilities of the municipality are administered as follows 
and include: 

The total number ofstreet light is 7200 and 330 \High Mast lights 

Mast Lights 

Erection of 48 High Mast Lights in Motlhabeng, Dibate, Seweding, 

Tontonyane and Lokaleng 

Erection of 30 High Mast Lights in Mapetla, Lomanyaneng, Sehuba and 
Tlhabologo 

Merection ofHihg Mast Lights in Majamantsho, Diamond Field, Moonlights, 
Louisdal, Enselsrus, Goedgevonden, Brooksby, Lotlhakane, Ditsilo East and 
These services extend to include <function/area> , but do not take account 
of <function/area> which resides within the jurisdiction of 
<national/provincial/other private sector> government. The municipality has 
a mandate to: 

The Municipality is Mandated to ensure that the entire area is provided with 
iights to reduse any criminai activity. 

To ensure that all wards are illuminated 

Repairs are done where maintenance is needed 

The key issues for 2008/9 are: 

Percentage increase in the number offunctional streetlights and highmast 
iights 

instaiiation ofhighmast iights in rural areas as per IDP allocation 

7200 

R1, 100,000 
maintenance budget 
only 

12,700 

17,150 

Analysis ofthe 

Function: 

1 

2 

Numberand total operating cost of streetlights servicing population: 

Note: total streetlights should be available from municipal inventory 

7200 

260 

4,457 

Total bulk kilowatt hours consumed for streetlighting: 

Note: total number of kilowatt hours consumed by all street lighting for year 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


Refer to Chapter 2 on Performance Reporting 
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Function: Public Safety 

Sub Function: Fire, Rescue & Disaster Management 


Reporting Level 

Detail 

Total 

Overview: 

The subunit is responsible for Fire, Rescue & Disaster Management control 



Description of the 
Activity: 

The Fire, Rescue & Disaster Management control functions of the 
municipality are administered as follows and include: 

Fire, Rescue & Disaster Management Services (extinguishing fire, fire 
prevention, recommend approvai ofbuiiding pians, inspection ofbusiness, 
conducting fire safety inspections, provision ofrescue services, fire 
education awareness, rending a coordination, mitigation and support 
function during disaster, iiaison with aii stakehoiders on matters reiating to 
disaster manaaement. 




These services extend to include Fire, Rescue & Disaster Management , but 
do not take account of Fire, Rescue & Disaster Management which resides 
within the jurisdiction of North West Provinciai government. The municipality 
has a mandate to: 








The strategic objectives of this function are to: 




>To provide effective, effective Fire, Rescue and Disaster Management 




The key issues for 2009/10 are: 

To conduct fire safety education at schoois and business premises 

To conduct fire safety compiiance at schoois and other premises 







Analysis ofthe 

Function: 

1 

Number and cost to employer of all personnel associated with policing and 
traffic control: 


R (OOOs) 


- Professional (Senior Management) 

- Field (Supervisors) 

- Office (Clerical/Administration) 

- Non-professional (visible police officers on the street) 

- Volunteer 

- Temporary 

- General workers 



2 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. Office includes desk bound police and 
traffic officers, non-professional includes aides 



Total number of call-outs attended: 



3 

- Emergency call-outs 

■ Speciai Services 

■ Fire Prevention 

■ Motor Vehicies Accident Caiis 

■ Natural Disaster: Number of houses destroyed by - 

* fire 

* fioods/winds 

- Standard call-outs 

■ Building plans approved 

■ Visits to Fire Station 

283 

39 

230 

53 

35 

141 

30 

43 


Note: provide total number registered, based on call classification at 
municipality 

Average response time to call-outs: 

- Emergency call-outs 

- Standard call-outs 

Note: provide average by dividing total response time by number of call-outs 

5 minutes 

5 minutes 
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Reporting Level 

Detail 

Total 

5 

Total number and type of emergencies leading to a loss of life or disaster: 
None 



6 

Type and numberof grants and subsidies received: 


R (OOOs) 


No grants received during the year under review 

- 

- 


Note: total value of specific public safety grants actually received during year 
to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to 
Dec, Jan to Mar, Apr to Jun this year. 



7 

Total operating cost of police and traffic function 




Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Pubiic Safety Performance Report 




a. Number offire safety education conducted at schoois & other institutions 

■ Fire Safety Compiiance were conducted 

■ Quotations were issued to Institutions for Eiementary Fire fighting & 
Prevention training 

b. Numberoffire safety compiiance inspection conducted. 

c. Disaster Management Plan developed. Servedbefore the Adjudication 
committee. Service Provider to be appointed. 

d. Number oftrained fire fighters 

20 

8 

222 

1 

12 
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Function: Public Safety 

Sub Function: Public Safety Administration & Other 


Reporting Level 

Detail 

Total 

Overview: 

To enable the directorate of the Public Safety to render a sustaibalbe and 
effective service to the public. The Department consists of four units viz. 

Law Enforcement, Fire, Rescue & Disaster Management, Testing & 

Licensinq as well as Securitv & Fleet Manaqement. 



Description of the 
Activity: 

The purpose of the directorate Public Safety is to provide quality, 
professional and sustainable public safety services to Mafikeng Local 
Municipality 

Public Safety Administration: Focusses on the rendehng of 
administration and support function to all units in the 

Directorate 

Law Enforcement: Includes traffic control, management and 
enforcement to ensure compliance with all National, Provincial 
and Municipality Legislation & By-laws. 

Testing & Licensing: Includes the testing of all motor vehicle 
categories for roadwothiness, the examination of 
learner/driving applicants for learners & driving licenses. 

Fire, Rescue and Disaster Management: Includes fire 
fighting, inspection of buildings, rescue services as well as 
responds to emergencies and life threatening situations. 

Security & Fleet Managment: Includes rendering ofphysical 
secuiy for cuncil property and cash in transit service and the 
management of all council vehicles. 

These services extend to include Law Enforcement , but do not take account 
of Law Enforcement which resides within the jurisdiction of North bVesf 
Provincial government. The municipality has a mandate to: 

The strategic objectives of this function are to: 

1. To provide quality, professional and sustainable integrated testing, 
license registration services in accordance with relevant legislation 

2. To provide effective, efficient Fire, Rescue and Disaster Management 
services that meet the expectation ofthe community 

3. To render cost effective and efficient and professiona! traffic 
management, law enforcement 

4. To practice sound and sustainable financial management strengthening 
internal controls to relevant legislations and policies 

5. To include the spirit of accountability in the directorate in terms of 
institutional development and transformation 

6. To encourage corporate governance, public participation and Ward 
Committee System 

The key issues for 2008/2009 are: 

1. Parking enforcement is being attended to by personnel transferred from 
Security section/Cash in transit 

2. The parking meter management function has been outsourced. 

3. Reduction in number ofstray animals in the area due to the effective 
management ofthe Municipal pound function 

4. Four sets of by-!aws relevant to Public Safety were approved by Council 

5. The Road Traffic Management Corporation has altocated a K78 

Roadblock traiter to enable the Department to hold compliant Roadblocks. 

6. Service providerhas been appointed for installation ofa fleet 
manaoement svstem and the monitorinci thereof 







Reporting Level 

Detail 

Total 


7. Reduction in overtime ciaims was achieved 

8. Departmentai meetings were held 

9. Service delivery Implementation Plan was timeously completed and 
submitted. 

10. Queries and complaints regarding the booking systems at the DLTC 
were attended and the system has been improved tremendously. 



Analysis of the 

Function: 

1 

6 

7 

<Provide statistical information on fas a minimum):> 

Number and cost to employer of all personnel associated with policing and 
traffic control: 

- Professional (Senior Management) 

- Field (Detectives/Supervisors) 

- Office (Clerical/Administration) 

- Non-professional (visible police officers on the street) 

- Volunteer 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. Office includes desk bound police and 
traffic officers, non-professional includes aides 

1 

R (OOOs) 

83 

Type and numberof grants and subsidies received: 

No grants and subsidies for under review 


R (OOOs) 

n/a 



Total operating cost of police and traffic function 


240 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Public Safety Performance Report 
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Function: Public Safety 

Sub Function: Licensing 


Reporting Level 

Detail 

Totai 

Overview: 

The subunit provides police force and traffic (and parkinq) control 



Description of the 
Activity: 

The policing and traffic control functions of the municipality are administered 
as follows and include: 

Testing and Licensing Services(testing and issuing iearners iicense ofaii 
ciasses, testing and issuing of drivers iicenses of aii ciasses except motor 
cycies, to issue Pubiic Professionai Driving Permit, renewai ofaii drivers 
iicenses codes, testing vehicies forroad worthiness, testing pubiic transport 
vehicies for certificate of fitness, cashier services, eye testing). 

These services extend to include Law Enforcement , but do not take account 
of Law Enforcement which resides within the jurisdiction of North IVesf 
Provinciai aovernment. The municioalitv has a mandate to: 

The strategic objectives of this function are to: 








The key issues for 2009/10 are: 











Analysis of the 

Function: 

1 

2 

Number and cost to employer of all personnel associated with policing and 
traffic control: 

- Professional (Senior Management) 

- Office (Clerical/Administration) 

- Non-professional (visible police officers on the street) 

-Temporary 


R (OOOs) 

Total number of licences 



3 

■ Learners drivers tested 

■ Driving iicenses services renewed according to the provisions of the Act. 

■ Appiicants for drivers iicenses examined as prescribed by iegisiation 

■ Number of Permits issued 

■ Roadworthy tests conducted 

5133 

4991 

1649 

1697 

5269 


Total operating cost of licensing function 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actuai 
Achieved and Pians to Improve Performance 

Current 

Target 






a. Upgraded driving iicenses test yard that is SABS compliant 


Achieved 


b. Compliance by examiners of drivers license to conduct PrDP tests. 


Achieved 


c. Upgraded and repaired vehicle testing station equipment 


Achieved 


d. Best Practice Model 


Plans are 

submitted to 
Infrastructure 


e. Computerised D/L System (Phase 1) 


To be piioted 
by Department 
of Transport 






142 



Function: Public Safety 

Sub Function: Security & Fleet Management 


Reporting Level 

Detail 

Totai 

Ovetview: 

The unit performs function such as Security & Fleet Management services 



Description of the 
Activity: 

The Security & Fleet Managementfunctions of the municipality are 
administered as follows and include: 

Security & Fleet Management Services(Providing protective security i.e. 
physical security in municipal properties, information security, 
investigations, communication security, personnel security, fire arm 
management and control, threat and risk assessment services, develop and 
manage council fleet system. 

These services extend to include Security & Fleet Management , but do not 
take account of Security & Fleet Management which resides within the 
jurisdiction ofNorth West Provincial government. The municipality has a 
mandate to: 








The strategic objectives of this function are to: 




To provide an effective Security & Fleet Management service to the 

Mafikeng community that will ensure public safety and promote law and 
order. 

The key issues for 2009/10 are to: 












Analysis of the 
Function: 

1 

2 

3 

4 

5 

6 

<Provide statistical information on (as a minimum):> 

Number and cost to employer of all personnel associated with policing and 
traffic control: 

- Professional (Senior Management) 

- Field (Detectives/Supervisors) 

- Office (Clerical/Administration) 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
costto include total salary package. Office includes desk bound police and 
traffic officers, non-professional includes aides 


R (OOOs) 

Total number of call-outs attended: 

nla 

Note: provide total number registered, based on call classification at 
municipality 



Average response time to call-outs: 

- Emergency call-outs 

- Standard call-outs 

Note: provide average by dividing total response time by number of call-outs 

5 minutes 

5 minutes 


Total number and type of emergencies leading to a loss of life or disaster: 

N/A 

Type and number of grants and subsidies received: 

No subsidy granted to this unit during the year under review 

- 

R (OOOs) 

Total operating cost of Security & Fleet Management function 





Key Performance 
Area 

Performance During the Year, Performance Targets Against Actuai 
Achieved and Pians to Improve Performance 

Current 

Target 
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a. Number of security policies developed and approved. Security poiicy draft 

1 

July 2009 - June 


is submitted for approvai 

b. Number of security personnel trained: 


2010 


• Firearm training 

11 



• Law enforcement 

12 



• CPMDcourse 

1 



c. Centralized Council fleet management function 

Achieved 



d. Number of new vehicles purchased 

0 



e. Outsourced cash in transit function 

Achieved 



f Outsourcing of physical security component for guarding other council 
properties. 

Achieved 
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Function: Public Safety 

Sub Function: Law Enforcement - Police (Traffic) 


Reporting Level 


Detail 


Total 


Overview: 


Includes police force and traffic (and parking) control 


Description of the 
Activity: 


The policing and traffic control functions of the municipality are administered 
asfollowsand include: 

The Law Enforcement function indudes traffic controi, municipai pound and 
iogistics. Traffic management services (Issuing ofsummons, traffic controi, 
administration, processing oftraffic offences, execution ofwarrant ofarrest, 
provision of court reiated functions). Logistics (Road safety awareness 
education, maintenance ofroad infrastructure relating to road signs and 
markinas) 

These services extend to include Law Enforcement , but do not take account 
of Law Enforcement which resides within the jurisdiction of North M/esf 
Provincial government. The municipality has a mandate to: 

The strategic objectives of this function are to: 


The key issues for 2009/10 are: 


Analysis of the 
Function: 


<Provide statistical information on (as a minimum):> 


1 


2 


3 


4 


Number and cost to employer of all personnel associated with policing and 
traffic control: 

* Professional (Senior Management) 

* Field (Detectives/Supervisors) 

* Office (Clerical/Administration) 

* Non-Professional (Visible traffic officers on the street 

* Non-Professionai (Traffic Wardens) 

Total number of call-outs attended: 

- Emergency call-outs 

- Standard call-outs 


5 

4 
2 
11 

5 


R (OOOs) 


Average response time to call-outs: 

- Emergency call-outs 

- Standard call-outs 

Note: provide average by dividing total response time by number of call-outs 


Total number of targeted violations eg: traffic offences: 


• Warrants ofarrests issued and executed 


■ issued 

1831 

■ executed 

18 

■ canceiied 

1 

• Summons issued/traffic fines 

24003 

• Road blocks conducted (day to day law enforcement operation) 

25 

• Number ofrepainted faded road markings (Junctions were repainted) 

82 

• Number of Schoois trained for scholar patrol activities 

12 

• Number oflaw enforcement equipment purchased. 

0 

• Number ofLaw Enforcement officers appointed 

2 

• Outsourced Municipal Pound Facility 

Achieved 


144 


5 

• Improve collection rate of traffic fines by focusing on serving of 
outstanding warrants ofarrests, income generated in this regard has 
increassed. 

2 298 796.36 


Total number and type of emergencies leading to a loss of life or disaster: 

N/A 

■ 

6 

Type and numberof grants and subsidies received: 


R (OOOs) 


None 

■ 

■ 

7 

Total operating cost of police and traffic function 


11832 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Public Safety Performance Report 
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Function: 

Community and Social Services 

Sub Function: 

Clinic 


Reporting Level 

Detail 

Total 

Overview: 

The Clinic caters for municipal staff, councillors, their spouses 
and dependants on dailv basis. 



Description of the Activity: 

The function for the provision of community health clinics within 
the municipality is administered as follows and includes: 




■ To provide and manage all comprehensive Primary Health 
Care Services to aii council employees and their dependants. 




■ To provide awareness raising campaigns on HIV/AIDS, STI 
& TB to all communities around Mafikeng/Mmabatho area 
inciuding youth and councii employees. 




■ To provide health and safety programme and weiiness 
programme. 

■ To provide health education programme. 




These services extend to include clinic services , but do not 
take account of clinics which resides within the jurisdiction of 
North West Provinciai government. The municipality has a 
mandate to: 




To ensure effective provision of all Healthcare Services. 




The strategic objectives of this function are to: 




To ensure effective provision of all Healthcare Services. 




The key issues for 2009/10 are: 




■ Consuitation and Treatment of diseases 

■ HIV/AIDS Awareness Raising Campaigns 




■ Health Educational Programme 







Analysis of the Function: 

Statistics 

■ Consuitation and Treatment of diseases 

1 843 



■ Chronic Disease Programme 

440 



■ Mother and Child programme 

103 



■ Voluntary counseiiing and testing 

24 



■ Routine blood test (Health & Safety) 

0 



■ Routine medical examination Dr. Molosi 

766 



■ tnjuryonduty 

36 



■ TB Treatment Programme 

230 



■ Referral to otherheaith care faciiities 

21 



■ Follow up visit 

33 



■ HIV/AIDS Awareness Raising Campaign 

10 



■ Health Educational Programme 

84 



■ Condom Disthbution 

64 700 


1 

Number and cost to employer of all health personnel: 


R (OOOs) 


- Professionat (Doctors/Speciatists) 

- 



- Professionat (Nurses/Aides) 

2 

795 


- Non-professionat (Clinic staff unqualified) 

1 

80 


Note: total numberto be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 
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Reporting Level 

Detail 

Total 

2 

Number, cost of public, private clinics servicing population: 


R (OOOs) 


- Public Clinics (owned by municipality) 




Medication Purchases 


23 


Income - Clinic Fees 


2 


- Private Clinics (owned by private, fees based) 

- 

- 

3 

Total annual patient head count for service provided by the 




municipality: 




- 65 years and over 

- 

- 


- between 40 and 64 years 

1948 



- between 15 and 39 years 

998 



- 14yearsand under 

- 



Note: if no age range available, place to other 



4 

Estimated backlog in numberof and coststo build clinics: 


R (OOOs) 


None 

- 

- 


Competency of the Department of Health in Province 



5 

Type and number of grants and subsidies received: 


R (OOOs) 


No grants received during the year under review 



6 

Total operating cost of health (clinic) function: 


1 115 


Key Performance Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 


See Chapter 2: Community Services Performance Report 
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Function; 

Community and Social Services 

Sub Function: 

Libraries 


Reportinci Level 

Detail 

Total 

Overview: 

To offer competent information services that will meet the educational, 
recreational, developmental, cultural and socio-economic needs of the 
communities of the oeoDles of Mafikena. 



Description of the Activity: 

The function of providing Information services as follows and includes: 





• Maintaining and storing of a collection of library material to cater for the 
needs of the communities. 

• Bibliographic retrieval of materials with sub functions: electronic cataloguing, 





classification and indexing and physical preparation ofthe materials. 





• Making the collection available to library users with sub-functions: lending, 





receiving, mending, shelving and replacing material and controlling of 
lendina orocess. remindina and collection offines. 





• Conducting awareness raising programs with sub functions publicity 





services, material and information, and special programmes to promote the 
tibrarv services amonast children. 





Strategic objectives: 





• To ensure access for all communities and provide quality library services. 

• To initiate library awareness campaigns and promote awareness ofreading. 





• To establish library user groups 

The key issues for 2009/10 are: 





• Provision of quality Library Services. 




Analysis of the Function: 


no of facilities: 

no ofusers: 

1 

Nature and extent of facilities provided: 





• Libraries Barolong, Danville, Mafikeng, Miga, Mmabatho Community Library 

6 




and Ottoshoop, 

• Mmabatho Library Haii 

1 




V Hall bookinqs 



0 

2 

Number and cost to employer of all personnel associated with each community 

8 

R (OOOs) 


- Librarian 

1 




- Assistant Librarian 

1 




- Library Assistants 

6 




Note: total number to be calculated on full-time equivalent (FTE) basis, total cost 
to include total salary package 




Statistics 




> Membership 





Children & Adults 



5,177 


> Circulation 
♦ Book Adult 





• Non-Fiction 



6,301 


• Fiction/Eng 



2,887 


• Fiction/Afr. 



3,679 


• Indigenous 



103 


• Literacv 



26 


Total 



12,996 


♦ Juvenile books 





• Non-Fiction 



679 


• Fiction/Eng 



1,532 


• Fiction/Afr. 



404 


• Indigenous 



74 


Total 



2,689 


♦ Non-book material 





Periodical, pamphlets, cutting 



2,055 
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Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Community Services Performance Report 
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Function: 

Community and Sociai Services 

Sub Function: 

Community Hails: July 2008-June 2009 


Reporting Level 

Detail 

Total 

Overview: 

To offer competent administration of Community Haiis that wiii meet the needs 
of the communities of the peopie of Mafikeng. 



Description of the Activity: 

The function of providing Information services as foiiows and inciudes: 




• Management ofMafikeng Community Hail (Civic Centre). 

• Making Mmabatho Community Hall available to the community. 




Strategic objectives: 




• To ensure access for ali communities and provide quality services to them. 




The key issues for annuai year 2009/10 are to: 




• Ensure that the Mafikeng Community Hall is operational. 

• Ensure that the Batho Peie principles are in practice 



Anaiysis of the Function: 


no of faciiities: 

no ofusers: 

1 

Nature and extent of faciiities provided: 




• Community Hall - Mmabatho Civic Centre 

1 



Statistics of usaae: June 2008 - July 2009 




• Foyer 


13 


• Hall 


89 


• Gallery 


29 


• Stage 


77 


• P.A. System 


23 


• Kitchen 


28 


• Chairs 


20,460 


• Tables 


907 


• Podium 


4 


Total 


40,549 

2 

Number and cost to empioyer of aii personnei associated with each community 
servicesfunction: 


R (OOOs) 


- Other community haiis/faciiities 




- Administration Assistant 

1 



- Generai Worker 

1 



Note: totai numberto be caicuiated on fuii-time equivaient (FTE) basis, totai cost 
to inciude totai saiary package 


R (OOOs) 

6 

Totai operating cost of community haiis function 







Key Performance Area 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Achieved and Plans to Improve Performance 


• See Chapter 2: Community Services Performance Report 
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Function: Community and Social Services 

Sub Function: Health 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of environmental health 




services 



Description of the 

The function for the provision of environmental health services within the 



Activity: 

municipality is administered as follows: 

1. Food Hygiene and monitoring. 

2. Heaith Surveiiiance on pubiic and misceiianeous faciiities 

3. Heaith Surveiiiance at hotels and guesthouse 

4. Health surveiiiance at creches 

5. Heaith education and awareness raising campaigns 

6. Heaith aspects regarding building pians 

These services extend to include environmentai health services but do not 
take account of environmental heaith services which resides within the 
jurisdiction of North West Provinciai government. The municipality has a 
mandate to: 




— > Provide efficient, effective and sustainabie environmental heaith services 




The strategic objectives of this function are to: 




— > Provide efficient, effective and sustainabie environmental heaith services 




The key issues for 2009/10 are: 

1. Food Hygiene and monitoring. 

2. Health Surveiiiance on public and miscelianeous faciiities 

3. Health Surveiiiance at hotels and guesthouse 

4. Health surveiiiance at creches 

5. Health education and awareness raising campaigns 



Analysis of the 


No. 

No. ofnotices 

Function: 

1. Food Hygiene and monitoring 


issued 


1. 1. Inspections offood handiing/processing premises and street vendors 

908 

562 


1.2 Issuing of certificates of acceptabiiity 

1.3 issuing of business iicenses 

24 



1.4 Closure of non-compliant business 

15 



1.5 Sampling for anaiysis 

80 



1.6 Condemnation of Unfit Foodstuff 

2532.38kg 

15 


2. Heaith Surveiilance on public and miscellaneous facilities 




2. 1 Inspections of Funerai undertakers 




2. 1. 1 1ssuing of certificates ofcompetence 

4 



2.2 inspection of hair saion 

8 

8 


2.3 Inspections ofliquor outiets and taverns 

20 

16 


2.4 Inspections of workshops 

2 

2 


2.5 Inspections ofpublic toilets 

2 

1 


3. Health Surveillance at hotels and guesthouse 




3. 1 Inspections of hoteis 

1 



3. 1. 1 Inspections ofguesthouse 

12 

8 


4. Health surveillance at creches 




4.1 Inspection of creches 

110 

26 


5. Health education and awareness raising campaigns 




5. 1 Conducting Health education and awareness raising campaign 

29 

7 Sessions 
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Reporting Level 

Detail 

Total 


6. Health aspects regarding building plans 

No. approved 

No. not approved 


6. 1 Scrutinizing buiiding pians 

246 

28 


7. Complaints lodged 




7.1 Investigation of compiaints 

30 

16 


8. Meetings 




8.1 Attendance of meetings, workshops, etc. 

48 


1 

Number and cost to employer of all health servlce personnel: 

- Professlonal ( Envlronmental Health Offlcers) 

6 

2,430,120 


- Non-professlonal (Clerlcal / Admlnlstratlve) 

4 



- Non-professlonal (blue collar, outslde workforce) 

Note: total number to be calculated on full-tlme equlvalent (FTE) basls, total 
cost to Include total salary package 

5 


6 

Total operatlng cost of health functlon 


3,380,197 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Community Sen/ices Performance Report 



Provision ofefficient, 
effective and 

sustainabie 

environmentai heaith 

services 

1. Annuai target ofinspection ofpremises 

2. Street Trading By-Laws to be impiemented soon after promuigation of 
same and issuing of contravention notices. 

• No oflease agreement for occupation of 79 seiiing points 

3. Enforcement ofhealth reguiations to ensure compliance by business 
people. 

908 

1200 

79 
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Function: Community and Social Services 

Sub Function: Parks 


Reporting Level 


Detail 


Overview: 


Includes development and maintanance of parks, open spaces, 
recreational facilities (soccer fields and stadiums )and graveyards. 


Description of the Activity: 


The function of provision of various community and social services within 
the municipality is administered as follows and includes: 

Development and maintainance ofparks, open spaces and recreational 
facilities are administered as follows 

1. Development and maintenance of parks: The section is responsible 
forparks development and these includes: Landscaping, planting of 
trees, flowers,shrubs and lawn.lnstallation ofirrigation system, water 
features and playground equipment, weeding,irrigating,removal ofdead 
flowers, trimming of trees and shrubs and fertilizing of lawn and plants. 

2. Open Spaces: removing ofrubble, mowing ofgrass, trimming of 
trees,removal of dead trees and invader species. 

3. Recreational facilities: installation and reparing ofbroken playing 
grounds equipments, maintanance oftocal stadiums,mowing lawn and 
cutting grass. 

4. Graveyards: Maintaining graveyards by apptying herbicides to control 
weeds. Made some bookings forburials and maintain fallen graves and 
clean ablution blocks. 

5. Road verges: Cutting and cleaning ofroad vedges, control weeds 
chemically and manually around road signs poles,paved areas and road 
islands. 

These services extend to include parks and graveyards , but do not take 
account of parks and graveyards which resides within the jurisdiction of 
District Municipality and North West Provincial government. The 
municipality has a mandate to: 

Develop park, Open spaces, Recreational facilities and Graveyards 
The strategic objectives of this function are to: 

■ Keep Mafikeng clean 

■ To provide Mafikeng communities with recreational facilities 

■ To keep open spaces neat and tidy 

■ To have clean and well maintained graveyards. 

■ To have beautiful and attractive parks. 

The key issues for 2009/2010 are: 

1. Upgraded three (3) parks forpeople to adoptin urban areas 

2. Acquisition oftools oftrade 

3. Development ofone soccer field at Extension 39 

4. Develpment and implementation of the greening strategy 

5. Refurbished four(4) sports field. 


Total 


Analysis of the Function: 


<Provide statistical information on (as a minimum):> 

1 Nature and extent of facilities provided: 

- Cemeteries 

- Sporting facilities (specify) 

- Parks(bookings) 

Note: the facilities figure should agree with the assets register 


no offacilities: no ofusers: 
6 304 

4 


21 
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Reporting Level 

Detail 

Total 

2 

Number and cost to employer of all personnel assoclated wlth each 
communlty servlces functlon: 


R(OOOs) 


Cemetarles and crematorlums 




Head ofparks 

1 



Superintendents 

2 



Supervisors 

2 



Team Leaders 

6 



General workers 

63 



Contractor worker 

1 



Tractor Drivers 

14 



Other 

0 



Note: total number to be calculated on full-tlme equlvalent (FTE) basls, 
total cost to Include total salary package 



3 

Total operatlng cost of communlty and soclal servlces functlon 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Community Services Performance Report 
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Function: Community and Social Services; Waste Management 

Sub Function: Solid Waste 


Reporting Level 


Detail 


Overview: 


Includes refuse removal, solid waste disposal and landfill, street cleaning 
and recycling 


Total 


Description of the Activity: 


Analysis of the Function: 


The refuse collection functions of the municipality are administered as 
follows and include: 

i) Refuse removal unit 

■ this unit is responsibte for co!!e!tion,transportation and safe disposa! of 
soHd waste, mdudmg househotd refuse,trade refuse, garden refuse, 
constructton and demoHtbn waste, as weH as HtegaHy dumped refuse. 

■ th!s un!t !s a!so respons!b!e for deHvery ofrefuse bags to restdents 

ii) Street Sweeping unit 

■ This unit is responsibie for street sweeping and Htter picking in the CBD, 
residentia! areas, entrance routes and open spaces. 

■ The SoHd Waste Management section a!so carhes out envtronmenta! 
awareness and c!ean-up campa!gns. 

These services extend to include all the general refuse generated in the 
urban area,but do not take account of haiardous waste or waste generated 
in the rural/peri-urban areas. Haiardous waste resides within the jurisdiction 
of the Provincial Government. The municipality has a mandate to: 

!) ensure an envkonment that !s not dethmenta! to the heatth and weH bemg 
ofpeopte (Sectton 24 ofthe Const!tut!on) 

!!) coHect and dtspose ofwaste w!th!n !ts area (Heatth Act No.63 of1977 ) 

!!!) Mroduce and enforce by-!aws re!at!ng to waste management and 
poHutton contro! 

The strategic objectives of this function are to: 

!) estabHsh a heatthy and tnvestor fhendty envtronment. 

!!) undertake sustamabte c!ean-up campa!gns. 

!!!) prov!de an eff!c!ent and affordabte waste coHectton and streetdeanmg 
system wh!ch mdude waste m!n!m!zat!on and recycHng 
The key issues for 2009/10 are to: 

!)Mon!torand evatuate the domesfic waste coHecfion pHot project 
!!!)Embark on envkonmenta! awareness and dean-up campa!gns 
!!!!)Extend 240! bms usage to other areas 
!v)Underfake waste recydmg mifiafives 


Statistics 

1 Number and cost to employer of all personnel associated with refuse 
removal: 

- Manager: Solid Waste Management 

- Superintendent 

- Supervisors 

- Team Leaders 

- Drivers/Operators 

- Streetsweepers 

- General Workers(Refuse removal) 

- Contract Workers 

Note: total numberto be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

2 Number of households receiving regular refuse removal services, and 
frequency and cost of service: 

- Removed by municipality at least once a week 

- Removed by municipality less often 

- Communal refuse dump used 

- Own refuse dump 

- No rubbish disposal 


Total 

1 

1 

3 

8 

17 

74 

67 

13 

184 


Total 

15 000 
0 

80 

0 

25 000 


Cost 


Cost 


155 


Reporting Level 

Detail 

Total 



Note: if other intervals of services are available, please provide details 




3 

Total and projected tonnage of all refuse disposed: 





- Domestic/Commercial 

55000m3 

100 000m3 



- Garden 

36000m3 

80000m3 



Note: provide total tonnage for current and future years activity 

gi000m3 

180000m3 


4 

Total number, capacity and life expectancy of refuse disposal sites; 





- Domestic/Commercial (one) 

71ha 

1 



- Garden (number) 

71ha 

20yrs 



Note: provide the number of tip sites, their total current capacity and the 
expected lifespan as at end of reporting period(l) 




5 

Anticipated expansion of refuse removal service: 


R (OOOs) 



- Domestic/Commercial 

- Garden 

30000 

RO.OO 



Note: provide total number of households anticipated to benefit and total 
additional operating cost per year to the municipality 




6 

Free Basic Service Provision: 





- Quantity (number of households affected) 

- Quantum (value to each household) 

■ 

■ 



Note: Provide details of how many households receive the FBS provision, 
and the average value it means per household. Describe in detail the level of 
Free Basic Services provided. 
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Total operating cost of solid waste management function 


25 704 


Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2: Community Services Performance Report 







i) Provision of waste 
management services in the 
entire municipai area 

The domestic waste coiiection piiot project whereby refuse removai services 
has been extended to 30000 out of 55 000 periurban /rurai house hoids is 
being carried out as scheduied. 

60% 

100% 

i) Embark on environmentai 
awarenes and cieanup 
campaicins 

Environmentai awareness and cieanup campaigns are undertaken on an 
ongoing basis 

100% 

100% 

iii) Roii out 240i Refuse bins. 

So far 6500 out of 15000 bins have been issued. There was a contractuai 
dispute between the municipaiity and the service provider hence the deiay 

43% 

100% 

iv) Construction of a buy back 
centre for recyciabies 

Buyisa e bag, which is a Section 21 company estabiished by DEA deiayed 
to inspect and approve the iand identified for construction ofthe buy back 
centre 

0% 

100% 
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Function: Planning and Development 

Sub Function: Economic Development 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with economic development initiatives 



Description of the Activity: 

The function of economic planning / development within the municipality is 
administered asfollowsand includes: 




1. Marketing & Tourism Management 

2. Project Management in Agricuiture 

S.Poiicy Research & promotion ofSports, Arts & Cuiture 

These services extend to include <function/area> , but do not take account 
of <function/area> which resides within the jurisdiction of 
<nationai/provinciai/otherprivate sector> government. The municipality has 
a mandate to: 

Mandate to Faciiitate & Workshop 

Capacitating SMME's 




The strategic objectives of this function are to: 

Skiii transfer, e.g Project Manager/ Administration 

The key issues for 2009/2010 are: 

Nguni Farming Project 

Agricuiturai Support Programme (Vegetabie Projects) 

Goat Farming Project 

Mafikeng Tourism MasterPian 

Maintances ofHeritage Sites 

Promotion & Training ofSMME S 
(2 attended Durban Expo ) 







Analysis of the Function: 

900 SMME registered (from different economic sectors) & 12 skiiis 
transfered 



1 

Number and cost to employer of all economic development personnel: 


R (OOOs) 

2 

- Professional (Directors / Managers) 

- Non-professional (Clerical / Administrative) 

- Contract 

Note: total numberto be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

3 

4 

1 


Detail and cost of incentives for business investment: 

Mafikeng Youth Car Wash Cooperative 


R (OOOs) 
2,400,000 

3 

Note: list incentives by project, with total actual cost to municipality for year 



Detail and cost of other urban renewal strategies: 


R (OOOs) 


None 


- 

4 

Note: list strategies by project, with total actual cost to municipality for year 



Detail and cost of other rural development strategies: 


R (OOOs) 


None 

1 



Note: list strategies by proiect, with total actual cost to municipality for year 



5 

Number of people employed through job creation schemes: 




- Short-term employment 

- Long-term employment 

Note: total numberto be calculated on full-time equivalent (FTE) basis, and 
should only be based on direct employment as a result of municipal 
initiatives 
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Reporting Level 

Detail 

Total 

6 

Number and cost to employer of all Bulldlng Inspectors employed: 


R (OOOs) 


- Number of Bulldlng Inspectors 

2 



- Temporary 

- Contract 

3 



Note: total number to be calculated on a full-tlme equlvalent (FTE) basls, 
total cost to Include total salary package 



6.1 

Detalls of bulldlng plans: 




- Number of bulldlng plans approved 

375 



- Value of bulldlng plans approved 

<vaiue> 



Note: Flgures should be aggregated overyearto Include bulldlng plan 
approvals only 
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Type and number of grants and subsldles recelved: 

None 

R (OOOs) 


Mafikeng Youth Cooperative Car Wash(DEDT) 

Mafikeng Marketing and Tourism MasterPian - 


2,400,000 


MLM 

100,000 



DBSA 

430,000 

530,000 


Housing Sector Pian 

MLM 

200,000 



Department Of Deveiopmentai Locai Government & Housing 

230,000 

430,000 


Note: total value of speclflc plannlng and development grants actually 
recelved durlng year to be recorded over the five quarters - Apr to Jun last 
year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun thls year. 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 





> Estabiish mafikeng 
Chamber of Commerce 

> Constitution, Eiect ed an Executive Committee, Registration ofthe 
Organization, 52 Members, Induction done 



> Marketing & 

Promotion ofMafikeng 
through Event 
coodination and Training 
ofSMMEs 

> Draft Mafikeng Tourism Master Plan 

> The MLM in partnership with DEDT initiated the estabiishment ofthe 
Youth Cooperative Car Wash Project. 13beneficiaries were identified. 

Youth Summit 

SMME Awards 



> Registration & 
Promotion ofSMMEs 

Development of Tourism Association 

Do a Heritage Traii 

SMME Month Awareness 

Tourism Month Awareness 

Fence Molopo Multi Purpose Centre 

Development ofArts & Craft Market 

Formai and Informal Business Sector audit 

Develop SMME Policy 

Paving of Car Wash 



> Estabiish Locai 
Economic Deveiopment 
Agency ofMafikeng 
(LEDAMA) 

Development ofa Local Business support Centre @ X39.Business Plan 
drafted and submitted to the Provinciai Task Team 

Company registered,Budgeted,Task Team Appointed, advertised and 
shortlisted for appointment ofBoard Members 
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Function: Housing 

Sub Function: N/A 


Reportinq Level 

Detail 

Total 

Overview: 

Identification of land for the purpose of housing development. Conduct 
housing data base and survey in Municipal area. Develop land use plans in 
the municipality. Management and maintenance of housing waiting list in 
the municipality and communicate with beneficiaries in the municipal area. 
Secure funds for housing projects. Facilitation of construction and 
administration of housing in the municipal area. Monitoring of housing 
projects.Formalisation of peri urban area in terms of ourSpatial 

Development frame work. Enforce the Municipal Town Planning Scheme in 
terms of the various planning legislation. Enforce the the Outdoor 

Advertising Policy. Manage Land Administration and disposal . 



Description of the 

The function of provision of housing within the municipality is administered 



Activity: 

as follows and includes: 




* Land Use Management 
*Spatial Planning 

* Housing Provision 

* Building Control and Inspectorate 

* Property Vaiuation & Management 
*Transportation Planning 
*Geographical Information System 

* Environmental Management 




These services extend to include housing , but do not take account of 
housing which resides within the jurisdiction of Ngaka Modiri Molema 

District Municipality, North West Provincial government. The municipality 
has a mandate to: 

Implement housing projects aiiocated from Housing Department, report on 
progress made on housing backlogs, project manage aii their housing 
oroiects 




The strategic objectives of this function are to: 

Reducing ofthe Housing backlog within the urban & rurai areas. 




The key issues for 2009/2010 are: 

Land Transferfrom Provincial Governmentjtransfer effected) 

*Portion 48, 54, 55, 55, 57 Mmabatho Town & TownLands 301 JO 
*Erf 7755, Mmabatho (Transferred to Council) 

Developmentof a Truck Inn & Facilities (investor appointed) 

*Development ofBradfort Park Taxi Rank 
*Erf9318 ofRem 428 (Planning) 

*Erf9319 ofRem 428(Planning) 

*Erf9327 ofRem 428(Planning) 

* Flotel Development (Construction) 

*Develop a Bulk Contribution Policy(ToR finalised) 

*Review Town Planning Scheme(ToR finalised) 

Review Spatial Development Framework (ToR finaiised) 



Anaiysis of the 

Function: 



R (OOOs) 

1 

Number and cost of all personnel associated with provision of municipal 
housing: 

5 



- Professional (Architects/Consultants) 

3 



- Field (Supervisors/Foremen) 

1 



- Office (Clerical/Administration) 

0 



- Non-professional (blue collar, outside workforce) 

4 



- Temporary 

0 
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Reporting Level 

Detail 

Total 

2 

Note: total number to be calculated on full-tlme equlvalent (FTE) basls, total 
cost to Include total salary package. Professlonal Includes project deslgn, 
Fleld Includes all tradespersons. 


R (OOOs) 

Number and total value of houslng projects planned and current: 

- Current (flnanclal year after year reported on) 

- Planned (future years) 

Note: provlde total project and project value as per Inltlal or revlsed budget 

15,801 

7,000 

651,712,245 

304,542,000 




R (OOOs) 

3 

Total type, number and value of houslng provlded: 




<iist detaiis by type ofdweiiing, see beiow> 




Note: total number and total value of houslng provlded durlng flnanclal year 



4 

Total number and value of rent recelved from munlclpal owned rental unlts 


R (OOOs) 


<iist detaiis, inciuding number of units handed over to residents> 

350 

11,165,500 

5 

Estlmated backlog In numberof (and costs to bulld) houslng: 


R (OOOs) 


<iist detaiis by type ofdweiiing, see beiow> 

<totai> 

<cost> 


Note: total number should appear In IDP, and cost In future budgeted capltal 




houslnq proqrammes 



6 

Type of habltat breakdown: 




- number of people llvlng In a house or brlck structure 

252,000 



- number of people llvlng In a tradltlonal dwelllng 

190,000 



- number of people llvlng In a flat In a block of flats 

7,000 



- number of people llvlng In a town/cluster/seml-detached group dwelllng 

700 



- number of people llvlng In an Informal dwelllng or shack 

3.500 



- number of people llvlng In a room/flatlet 

2.500 


7 

Type and number of grants and subsldles recelved: 


R (OOOs) 


Lomanyaneng Rurai Housing 

120&82 



Mafikeng Ext 39 

2.150 



Matshepe Rurai Housing 

500 



Matshepe, Lotihakane, Seweding, Loneiy Park 

10 



Mafikeng Emergency Houses 

10 



Mafikeng Ext 38 

1259&68 

J 


Rooigrond Project 

1.000 



Weiteverden Rurai Housing 

250 

W 


Moietsamongwe Rurai Housing 

206 

m 


Mooifotein Rurai Housing 

119 

w 


Madibe Ga Kubu 

250 



Mafikeng Rurai Housing Project 

2.000 



Moshawane Rurai Housing 

300 



Note: total value of speclflc houslng grants actually recelved durlng year to 




be recorded over the flve quarters - Apr to Jun last year, Jul to Sep, Oct to 




Dec, Jan to Mar, Apr to Jun thls vear. 



8 

Total operatlng cost of houslng functlon 



Key Performance 

Performance During the Year, Performance Targets Against Actual 



Area 

Achieved and Plans to Improve Performance 



Construction of 8801 

Type and number of grants and subsidies received: 



housing unit in both 

Lomanyaneng Rurai Housing 

171 


Rurai and Urban 

Mafikeng Ext 39 

2464 


areas 

Matshepe Rurai Housing 

326 



Matshepe, Lotihakane, Seweding, LoneiyPark 

19 



Mafikeng Emergency Houses 

981 



Mafikeng Ext 38 

900 



Rooigrond Project (new Deveioper Appointed) 




Weiteverden Rurai Housing(Biocked) 




Moietsamongwe Rurai Housing( Biocked) 




Mooifotein Rurai Housing( Biocked) 




Madibe Ga Kubu(Biocked) 




Danviiie 

83 



Mafikeno Rurai Houses (Fikiie) 

524 


Total Occupied 


5468 
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AUOITOR-GEKIERAL 



SOUTH AFRICA 


AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON THE MAFIKENG LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I was engaged to audit the accompanying financial statements of Mafikeng Local Municipality, 
which comprise the statement of financial position as at 30 June 2010, and the statement of 
financial performance, statement of changes in net assets and cash flows for the year then 
ended and a summary of significant accounting policies and other explanatory information, as 
set out on pages [XX] to [XX]. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these financial 
statements in accordance with the South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and in the manner required by the Municipal 
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division 
of Revenue Act of South Africa, 2009 (Act No. 12 of 2009) (DoRA). This responsibility 
includes: designing, implementing and maintaining internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error; selecting and applying appropriate accounting policies; and making 
accounting estimates that are reasonable in the circumstances. 

Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of South Africa, 1996 (Act No. 108 of 1996) and 
section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) my 
responsibility is to express an opinion on the financial statements based on conducting the 
audit in accordance with the International Standards on Auditing and General Notice 1570 of 
2009 issued in Government Gaiette 32758 of 27 November 2009. Because of the matters 
described in the basis for disclaimer of opinion paragraphs, however, I was not able to obtain 
sufficient appropriate audit evidence to provide a basis for an audit opinion. 

Basis for disclaimer of opinion 

First-time adoption of GRAP reporting framework 

4. I was unable to obtain sufficient appropriate audit evidence to confirm the correctness of 
disclosure note 48 on the first time adoption of GRAP, due to the fact that sufficient 
appropriate audit evidence could not be provided for adjustments made to various prior year 
balances. The municipality's records did not permit the application of alternative audit 
procedures. Consequently, I was unable to determine the existence, valuation and allocation, 
and rights and obligations of disclosure note 48 to the financial statements. 

Property, plant and equipment 

5. I was unable to obtain sufficient appropriate audit evidence to support asset additions of 

R8 294 884 disclosed in note 3 to the financial statements. Furthermore, assets could not be 
verified due to inadequate information contained in the municipality’s asset register. The 
municipality’s system did not permit the application of alternative audit procedures. 
Consequently I was unable to determine the completeness, valuation and allocation, 
existence, and rights and obligations of property, plant and equipment of 
R433 935 880 (2009: R425 326 793) disclosed in note 3 to the financial statements. 
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Trade and other receivables 

6. I was unable to obtain sufficient appropriate audit evidence to support debtors’ balances of 
R6 566 229 included in other receivables of R9 939 356 (2009: R13 754 268) and consumer 
debtors of R72 318 631 (2009: R62 576 184) respectively disclosed in notes 12 and 13 to the 
financial statements The municipality’s system did not permit the application of alternative 
audit procedures. Consequently, I was unable to determine the existence, valuation and rights 
of trade and other receivables from exchange and non-exchange transactions. 

7. I was unable to determine whether the municipality used objective evidence to calculate the 
provision for impairment of receivables disclosed as R405 286 827 (2009: R349 798 704) in 
note 13 to the financial statements, as required by the South African Statement of Generally 
Accepted Accounting Practice, lAS 39 (AC 133), Financial Instruments Recognition and 
Measurement. The municipality’s records did not permit the application of alternative audit 
procedures regarding the calculation of the provision for impairment of receivables. 
Consequently, I did not obtain all the information and explanations I considered necessary to 
satisfy myself as to the valuation and completeness of the provision for impairment of 
receivables. 

Trade and other payables 

8. I was unable to obtain sufficient appropriate audit evidence to support balances of 

R28 018 116 included in trade and other payables. The municipality’s system did not permit 
the application of alternative audit procedures. Consequently, I was unable to determine the 
completeness, existence, valuation and allocation, and rights and obligations of trade and 
other payables from exchange transactions of R56 915 530 (2009: R28 731 002) disclosed in 
note 24 to the financial statements. 

Revenue 

9. I was unable to obtain sufficient appropriate audit evidence for revenue of R45 437 813 
included in the total revenue of R366 317 206 (2009: R418 340 065) disclosed in the 
statement of financial performance. This was as a result of the municipality’s lack of key 
management controls over daily cash reconciliations. Furthermore the municipality failed to 
perform a rateable valuation reconciliation, resulting in a lack of sufficient appropriate audit 
evidence over the completeness of revenue and trade and other receivables. The 
municipality’s system did not permit the application of alternative audit procedures. 
Consequently, I was unable to determine the completeness, accuracy, occurrence, cut-off and 
classification of revenue. 

Expenditure 

10. I was unable to obtain sufficient appropriate audit evidence for expense transactions of 

R12 835 051 included in total expenditure of R397 241 118 (2009: R519 723 087) disclosed in 
the statement of financial performance. The municipality’s system did not permit the 
application of alternative audit procedures. Consequently, I was unable to determine the 
completeness, accuracy, occurrence, cut-off and classification of expenditure. 

Capital commitments 

11. I was unable to obtain sufficient appropriate audit evidence to support commitments of 

R31 235 000 included in total commitments of R99 032 728 (2009: R28 109 186) disclosed in 
note 46 to the financial statements. The municipality’s records did not permit the application of 
alternative audit procedures. Consequently, I was unable to determine the completeness, 
existence, rights and obligations, valuation and allocation of commitments. 

Non-current provisions 

12. The Standard of Generally Recognised Accounting Practice, GRAP 19, Provisions, Contingent 
Liabilities and Contingent Assets requires that the municipality should recognise a provision if 


the municipality has a present obligation for an outflow of economic resources that can be 
reliably estimated. The municipality was unable to provide sufficient and appropriate audit 
evidence to prove that the environmental rehabilitation provision of R2 197 699 in note 22 to 
the financial statements included reasonable estimated outflows for both the rehabilitation cost 
of a sewerage site and the landfill site. Additionally, calculations to support the valuation for 
the environmental rehabilitation could not be provided. The municipality’s records did not 
permit the application of alternative audit procedures regarding these provisions which due to 
the nature are deemed material. Consequently, I did not obtain all the information and 
explanations I considered necessary to satisfy myself as to the completeness of provisions of 
R2 197 699 disclosed in note 22 to the financial statements. I could not determine the effect of 
this limitation on the other account balances or classes of transactions contained in the 
financial statements. 

Contingent liabilities 

13. The Standard of Generally Recognised Accounting Practice, GRAP 19, Provisions, Contingent 
Liabilities and Contingent Assets, paragraph 34 requires that the municipality should disclose 
any contingent liabilities. The municipality did not disclose any contingent liabilities regarding 
the possible fines that the municipality might incur due to the illegal dumping sites. The 
municipality’s system did not permit the application of alternative audit procedures. 
Consequently, I was unable to determine the completeness of contingent liabilities of 

R3 180 946 disclosed in note 47 to the financial statements. 

Accumulated surplus 

14. I was unable to obtain sufficient appropriate audit evidence to support the prior year 
adjustments of R27 746 923 included in the accumulated surplus of R431 481 666 

(2009: R487 190 019) disclosed in the statement of changes in net assets and note 50 to the 
financial statements. The municipality’s records did not permit the application of alternative 
audit procedures. Consequently, I was unable to determine the existence, valuation and 
allocation, and rights and obligations of the accumulated surplus. 

Employee pension fund 

15. I was unable to obtain sufficient appropriate audit evidence to support the employee pension 
fund of R6 414 551 (2009: R5 833 210) disclosed in the statement of financial position. The 
municipality’s records did not permit the application of alternative audit procedures. 
Consequently, I was unable to determine the existence, valuation and allocation, and rights 
and obligations of employee pension fund. 

Long-term liabilities 

16. I was unable to obtain sufficient appropriate audit evidence for prior year journals amounting to 
R22 669 961 posted against long-term liabilities in the prior financial year. The municipality’s 
records did not permit the application of alternative audit procedures. Consequently, I was 
unable to determine the existence, valuation and allocation, and rights and obligations of long- 
term liabilities of R40 240 286 disclosed in the comparative figures of note 19 to the financial 
statements. 

Long-term debtors 

17. I was unable to obtain sufficient appropriate audit evidence for long-term debtors of 

R57 211 249 (2009: R50 185 306) disclosed in the statement of financial position and in note 6 
to the financial statements. The debtor relates to a piece of land sold by the municipality. 
Section 15 of the MFMA requires that before the disposal of any capital assets, the 
municipality must consider the fair market value of the asset and the economic community 
value, and when such disposal takes place, that the transfer of ownership of a capital asset be 
fair, equitable, transparent, competitive and consistent with the supply chain management policy. 
Contrary to this requirement, no valuations were performed on the land assets before it was 
transferred to the purchaser and no tender processes were followed. The municipality 


transferred ownership of these land assets to the buyer before receiving full payment of the 
selling price. A forensic investigation into the transaction is currently underway. I was unable to 
obtain evidence, other than management’s opinion to the contrary, that the developer would 
be able or have the intension to settle the remaining debt. I was also unable to recalculate 
management’s estimate of the discounted value. The municipality’s records did not permit the 
application of alternative audit procedures. Consequently, I was unable to determine the 
existence, valuation and allocation, and rights and obligations of this long-term debtor and the 
accuracy and occurrence of finance cost relating to the discounting of R7 025 943 for this 
long-term debtor included in the statement of financial performance. 

Bank overdraft 

18. I was unable to obtain sufficient appropriate audit evidence for prior year journals amounting to 
R14 800 544 posted against the bank account. Consequently, I was unable to determine the 
existence, valuation and allocation, and rights and obligations of cash and cash equivalents of 
R4 532 845 disclosed in the comparative figures of note 14 to the financial statements 

Investments in public private partnerships 

19. I was unable to obtain sufficient appropriate audit evidence to support the public private 
partnership of R8 771 930 (2009: R8 771 930) disclosed in the statement of financial position 
and in note 5 to the financial statements. Furthermore, I was unable to obtain sufficient 
appropriate audit evidence for the approval to enter into the public private partnership. 
Consequently, I was unable to determine the existence, valuation and allocation, and rights 
and obligations of the investments in public private partnerships. 

Unauthorised, irregular, fruitless and wasteful expenditure 

20. Section 125 of the MFMA requires disclosure of material irregular expenditure. I was unable to 
obtain sufficient appropriate audit evidence to determine if all irregular expenditure was 
detected and disclosed. I identified awards of R3 084 720 made in contravention of the 
municipality’s supply chain management policy, thus resulting in irregular expenditure. This 
was not disclosed in the notes to the financial statements. Consequently, I did not obtain 
sufficient appropriate audit evidence to satisfy myself that all material irregular expenditure had 
been disclosed in the notes to the financial statements. 

21. Section 125 of the MFMA requires disclosure of material unauthorised expenditure. The 
definition of unauthorised expenditure as per section 2 of the MFMA includes the 
overspending of the total amount appropriated for a vote in the approved budget. According to 
the municipality’s records, unauthorised expenditure of R87 457 118 was incurred during the 
year as a result of numerous expenses not budgeted for. This unauthorised expenditure was, 
however, not disclosed in the notes to the financial statements. 

Changes in accounting estimates and errors 

22. The Standard of Generally Recognised Accounting Practice, GRAP 3, Accounting Policies, 
Changes in Accounting Estimates and Errors, requires that the nature of the prior period 
errors, for each prior period presented, the amount of the correction for each financial 
statement line item affected and the amount of the correction at the beginning of the earliest 
prior period presented, be disclosed. The municipality did not include all of these required 
disclosures in note 50 to the financial statements. The municipality’s records did not permit the 
application of alternative audit procedures. Consequently the disclosure as required by GRAP 
3 is incomplete. 

Disclaimer of opinion 

23. Because of the significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to provide a 
basis for an audit opinion. Accordingly, I do not express an opinion on the financial statements. 
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Emphasis of matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters: 

Irregular expenditure 

24. The municipality incurred irregular expenditure of Rll 887 095 as a result of supply chain 
management processes not being followed as disclosed in note 56 to the annual financial 
statements. 

Fruitless and wasteful expenditure 

25. The municipality incurred fruitless and wasteful expenditure of R22 686 as a result of interest 
and penalties due to late payments of creditors as disclosed in note 55 to the annual financial 
statements. 

Additional Matters 

I draw attention to the matter below. My opinion is not modified in respect of this matter: 

Unaudited supplementary schedules 

26. The supplementary information set out on pages [XX] to [XX] does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedules and accordingly I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

27. As required by the PAA and in terms of General Notice 1570 of 2009 issued in Government 
Gazette No. 32758 of 27 November 2009, I include below my findings on the report on 
predetermined objectives, compliance with the following key laws and their regulations and 
financial management (internal control): 

• MFMA 

• DoRA 

• Local Government: Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) 
(MSA) 

• Municipal Structures Act of South Africa, 1998 (Act No.ll7 of 1998) 

Predetermined objectives 

28. Material findings on the report on predetermined objectives, as set out on pages [XX]to [XX] 
are reported below: 

Non-compliance with regulatory and reporting requirements 

Lack of adoption or implementation of a performance manaqement system 

29. The municipality did not adopt or implement a framework that describes and represents how 
the municipality’s cycle and processes of performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role players, required by sections 36, 38 and 41(2) of the 
MSA and regulations 7 and 8 of the Municipal Planning and Performance Management 
Regulations, 2001. 

The mayor did not adhere to required leqislative responsibilities 

30. The mayor did not within 30 days of the end of each quarter, submit a report to the council on 
the implementation of the budget and the financial state of affairs of the municipality as 
required by section 52(d) of the MFMA 

31. The municipality could not provide sufficient appropriate audit evidence to support that the 
Mayor considered any of the requirements of section 54(1) of the MFMA. It could not be 
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confirmed whether he considered if the service delivery and budget implementation plan 
(SDBIP) needs revision or if the implemented budget was in accordance with the SDBIP. 

Timeliness of reported performance information 

32. The municipality did not submit their report on predetermined objectives within two months 
after the year-end as required by section 126(l)(a) of the MFMA. 

Inadequate content of inteqrated development plan 

33. The accounting officer did not ensure that the integrated development plan and strategic 
development and budget implementation plan of the municipality included the measurable 
objectives, expected outcomes, programme outputs, indicators (measures) and targets for all 
of the municipality’s programmes. 

Usefulness of reported performance information 

34. The following criteria were used to assess the usefulness of the planned and reported 
performance: 

• Consistency: Has the municipality reported on its performance with regard to its objectives, 
indicators and targets in its approved strategic plan? 

• Relevance: Is the performance information as reflected in the indicators and targets clearly 
linked to the predetermined objectives and mandate. Is this specific and measurable, and is 
the time period or deadline for delivery specified? 

• Measurability: Are objectives made measurable by means of indicators and targets? Are 
indicators well defined and verifiable, and are targets specific, measurable, and time 
bound? 

The following audit findings relate to the above criteria: 

Outputs are not included in the strateqic plan 

35. The accounting officer did not align the performance targets between the SDBIP and the 
Annual Performance Reportwith the roles and responsibilities of the municipality. 

36. No outputs against which the reported achievements could be measured were included in the 
strategic plan. 

Compliance with laws and regulations 
Municipal Finance Management Act, 2003 

No reports reqardinq unauthorised, irreqular, fruitless and wasteful expenditure incurred: 

37. The accounting officer did not submit any reports to the Mayor, the Provincial Treasury or the 
Auditor-General with regard to any unauthorised, irregular, fruitless and wasteful expenditure 
as required by section 32(4). 

No risk manaqement performed: 

38. The accounting officer did not ensure that the municipality has and maintains effective, 
efficient and transparent systems financial and risk management required by section 
62(l)(c)(/). 

Payments not made within 30 days: 

39. The accounting officer did not take all reasonable steps to ensure that the municipality pay all 
their creditors within 30 days of receipt of statement or invoice as required by section 65(2)(e). 

Financial statements not submitted on time: 

40. The municipality did not submit their 2009/2010 financial statements within two months after 
the year-end as required by section 126(l)(a). 
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The internal audit was not established: 

41. The municipality did not have an internal audit function as required by section 165. 

The audit committee was not established: 

42. The municipality did not have an audit committee as required by section 166(1). 

Municipal Supply Chain Management Regulations 

Supply Chain Manaqement leqislative requirements were not implemented: 

43. Annual declarations of interest were not made by the councillors as required by section 
46(2)(e). 

Internal control 

44. I considered internal control relevant to my audit of the financial statements and the report on 
predetermined objectives and compliance with the MFMA, but not for the purposes of 
expressing an opinion on the effectiveness of internal control. 

45. The matters reported below are limited to the deficiencies identified during the audit. The 
matters reported below are limited to the significant deficiencies regarding the basis for 
disclaimer of opinion paragraph, the findings on the report on predetermined objectives and 
the findings on compliance with laws and regulations. 

• Leadership 

The leadership did not exercise sufficient oversight responsibility regarding financial and 
performance reporting and compliance and related internal controls. A lack of sufficient 
oversight and accountability by senior officials resulted in a number of repeat audit findings. 

• Financial and performance management 

There was a lack of continuity in certain key management positions, leading to these 
positions being filled by acting officials. The additional workload and pressure on the 
individuals who are acting in these positions had a negative impact on the financial 
reporting responsibility of the municipality. 

The municipality did not implement a proper record keeping system to ensure that 
complete, relevant and accurate information is accessible and available to support financial 
and performance reporting. 

Controls over daily and monthly processing and reconciling of transactions were not 
performed on a regular basis, contributing to material misstatements not being prevented or 
detected in the financial statements, despite the use of consultants to assist the municipality 
with the compilation of the financial statements. 

• Governance 

Risk management activities to ensure that regular risk assessments are conducted and that 
a risk strategy is developed and monitored, were not effective in resolving the prior year 
internal control deficiencies. 

There is currently no functioning internal audit or audit committee at the municipality. 



7 


OTHER REPORTS 


Investigations 

46. There is currently a special investigation underway at the municipality. The investigation 
relates to the alleged irregular transfer of municipality land and the public private partnership. 
The investigation has not yet been finalised at the date of this report. 


C\ 


H O /? .T 




Rustenburg 
27 October 2011 



Auditlng lo bulld publlc confidence 
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